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Photo of one of our Zoom Branch meetings. 
 

AGM Meetings in March 2021 
 
We were unable to complete most of our annual general meetings last year due to 
Covid. This year we are planning to hold them all online and to hold 50+ meetings 
during March 2021. If there is a rep in your workplace you should have a meeting. 
You only need to come to one meeting. Your employer should give you time to 
attend if you give them sufficient notice. There is plenty to talk about. 
 

Surrey Pay Ballot 
If you work for Surrey County Council or in a SCC School, you should have received 
an email including a link to our current pay ballot. Please make sure you click on the 
link and complete the ballot. Any vote not cast will be seen as a vote for the 
council’s offer. UNISON are recommending rejection.  
Fighting for improved pay, terms and conditions, is going to be our number one 
priority this year – in all sectors and with all employers. If you want to get involved let 
us know. 
 

Email unison@surreycc.gov.uk. 
 



	 2	

Workplace AGM meetings to be arranged: 
(we aim to hold a meeting for every workplace with an elected rep) 

 
Private and Community Sector including – Ashford Care Services, Childrens Trust, 

Dimensions, Ladywell Convent, Providence Place, Surrey Choices (Cranstock, the Larches, 
Lockwood, Bletchingley, Fernleigh), The Avenues (Sandlewood, Welmede, Yew Tree Bottom) 

FE & HE including – NESCOT and University of the Creative Arts 
 

Surrey County Council buildings including – Quadrant Court Woking, Consort House Redhill, 
Fairmount House Leatherhead, Adults Locality Teams & Childrens Social Work Teams, Karibu, St 

Faith’s, Epsom Town Hall, Epsom Library, Woking Library, Dorking Library, St Francis Centre, 
Dean’s Youth Centre, HM Coroner’s, Arundel House, Mallow Crescent and The Bury’s. 

 
Schools including – Pond Meadow, Clifton Hill, Oxted, Woodlands, Winston Churchill, Blenheim 
High School, Linden Bridge, Moor House, The Warwick, St Joseph’s, Ash Manor, King Edwards 
School, Aurora Redehall, Burpham Foundation Primary, Hoe Valley Free School, Meadhurst and 

Farnham Heath End School. 
 

See emails for dates, times & updates 
We are aiming to hold meetings in every workplace where we have an elected rep and some 

others. If your workplace is not listed, please try to attend one of the ones above – check with us 
that the meeting is open to the public (one or two will be for members working there only). All 

meetings will be online (either on Zoom or on Teams). 
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UNISON@surreycc.gov.uk 
UNISON, Fairmount House, 
Bull Hill, 
Leatherhead KT22 7AH 
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www.surreycountyUNISON.org.uk 
www.UNISONsoutheast.org.uk  
www.UNISON.org.uk  
 
Facebook page: 
https://www.facebook.com/Surrey
UNISON  
 
Follow us on Twitter: 
@SurreyUNISON 
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Reports 
Branch Secretary – Paul Couchman 
Well. What a year! 
It started well – Helen Couchman and I had a weekend in Derry, 
Northern Ireland in January where we stopped off to show solidarity 
on a health workers’ picket line (see pic below). Then we had our 
UNISON South East Regional Council AGM on 8th February. Our 
branch played a vital role at that event, with our two motions getting 
passed and adopted by the region (on Fighting Local Authority Cuts 
and on Climate Change) and by getting the region to invite Kye 

Gbangbola from the Truth About Zane campaign to speak (more about this campaign later in this 
report). Duncan Eastoe spoke on our Climate Change motion and has done an excellent job 
keeping this on the agenda in the branch. Duncan has stood down from the Green Officer post this 
year but Helen Treasure, who has been keenly involved throughout, takes up the mantle. 
 
Helen and I also attended the Community Service Group Conference in Cardiff at the end of 
February, which was probably the last major UNISON event before everything was shut down. 
 
Covid 19 hit the news big time at the start of March. It was becoming absolutely clear that things 
were going to change. I checked with other branch officers and we agreed to shut down our office 
at County Hall in Kingston from Monday 16th March – a full week before the national lockdown 
came into force. Although the office was effectively closed, we became busier than we have ever 
been. Work was done immediately to ensure the functioning of the team. We had already 
purchased ipads for the main full time officers and staff. We established a WhatsApp group for the 
Branch Committee, for Reps and for the Branch Executive Committee (with many more being set 
up since). We bought the Zoom platform and arranged weekly Branch Committee meetings. We 
produced online newsletters to keep members informed.  
 
Most of us have not been back into County Hall since - except to collect things. Our team has only 
physically met once since 16th March, during a break in the lockdown in the Summer for a meal 
but we quickly embraced Zoom and Teams video meetings. As well as the weekly branch 
meetings, we had (and continue to have) online HR meetings, Reps meetings, quizzes, members 

meetings, a U in UNISON workshop and now 
even a weekly Zoom ‘café’. 
 
Our 2020 AGMs sadly had to be cancelled – 
it was too late to change plans so all those 
workplace meetings arranged throughout 
March had to be abandoned (though some 
had already taken place). The Branch 
Committee then had to ratify the elections 
and accept the annual report on behalf of the 
membership. Extraordinary times require 
extraordinary measures. This year, however, 
we are prepared. We are planning to hold 
50+ online workplace AGM meetings 
throughout March. These will be advertised 
via email and on our website. Please try to 
attend one if you can. 
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I want to say a huge thank you to the whole UNISON team who have been outstanding in dealing 
with the pandemic - advising and representing members, consulting and negotiating with 
managers and employers and supporting each other. Even though the pandemic has taken its toll 
on all of us, we have continued to support and represent members in individual disciplinaries and 
grievances and through sometimes very difficult consultations over restructures and/or new ways 
of working. We have never been afraid of challenging the employer if and when necessary and 
using the collective weight of the union membership to push our members’ needs and demands. 
 
I particularly want to thank our branch-employed staff. Jan Callender, Tanya San Juan, Barney 
Wakefield and Kate Shaw Nelson (who left us for pastures new in September) have all been 
exemplary – supporting members and reps in the private and community sectors, FE colleges and 
schools. Jan, who is the heart of this branch, – will have been with us for 40 years in March and 
we hope to celebrate this appropriately when we can. Jenny and Laura from the regional office 
have also been an important source of advice and support – as always. 
 
We welcomed many new activists this year – workplace reps and branch officers. Mairead Rooney 
(Young Members), Vikki Walton-Cole (Disabled Members), Tracy Baker (Schools Convenor), Ian 
George (Senior Steward) and Huma Younis (Black Members) all joined the officer/convenor team 
during or just at the start of the pandemic. All have played their part this year. 

 
One of the main things keeping us busy has obviously 
been Health & Safety – risk assessments, advising 
and supporting members and reps in a range of 
workplaces and employers over Covid-specific issues. 
We have had hard discussions with managers and 
employers over workplace safety, over whether 
libraries and schools etc. should be open or closed 
and over what risk management measures should be 
in place. Thanks to Andy Pattinson (Health & Safety 
Officer) for diving right in and providing much needed 
support on all matters H&S related and being prepared 
to visit workplaces whenever needed. When it was 
clear there was a shortage of appropriate PPE we 
launched a major campaign which got us into the 
papers (see pic) and helped make sure supplies were 
found. 
 
We led the way with SCCTU and held a mass online 
meeting over Covid Safety in schools, with speakers 
from all the main education unions. Tracy has proved 
an invaluable new asset as our Schools Convenor, 
leading a great group of reps in schools. Tracy has 
also recently been elected as the South East Region 
Rep on the UNISON National Schools Forum – well 
done Tracy. 
 
We have fought for fair payment for unsocial hours and 
for a recognition payment for SCC frontline care staff. 
This included press releases, members’ meetings and 
a petition which reached over 800 signatures. A £250 
one-off bonus was eventually agreed and some work 
has been done on unsocial hours payments. Alan 
Clyne (Adults Convenor), along with Duncan and 
Andy, need special mention here.  
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UNISON are still fighting for a Working From Home allowance and for a fair pay deal from SCC – 
please vote in the current ballot if you work for Surrey County Council. 
 
Istvan Gulyas (Childrens Convenor) and Ian have led the way in Childrens Services and Libraries, 
raising a whole series of collective issues and disputes and winning a layer of new reps in the 
process. 
 
Union education went entirely online – Nicolae Ciupitu (Education and Life-Long Learning) has 
done a sterling job of keeping us all abreast of the latest courses – for members and activists. 
  
We had planned a visit to Solidarity Park in Spain (more information later in this report) but of 
course that had to be postponed. We are keeping our fingers crossed that a group of us can go 
over sometime this year. 
 

 
 
Equalities have been high on the agenda this last year, with Kala Rosser (Equalities Coordinator), 
Vikki and Huma leading the way within SCC – pushing for positive changes. We saw the Black 
Lives Matter (BLM) movement sweep the US and then the world after the death of George Floyd 
at the hands of the Minneapolis police force. We held an online Black Members Meeting at the 
time with our UNISON NEC Black Members reps speaking. There was even a BLM protest local to 
me in Staines which I attended in solidarity. Surrey Pride was cancelled but they took to the road 
instead and we joined Vikki to support them in Walton (see pic) 
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Our Retired Members group has been active during the pandemic, with one of our best attended 
AGMs, held online this year. They even had a visit from Dave Prentis. Thanks to Ginny, our 
Retired Members Secretary, for keeping this important group going. 
 
Alongside all the Covid-specific issues, we had to deal with the planned closure of County Hall. 
This meant supporting the hundreds of staff based there (many of whom were feeling isolated due 
to prolongued working from home) as well as negotiating a new office base for UNISON.  A big 
thank you to Sandy Gow (Deputy Branch Secretary) and Kala for leading on this and making sure 
we now have a suitable new office space (at Fairmount House in Leatherhead). 
 
Last, but by no means least, we held an online branch development workshop and came up with 
our action plan for 2021 (printed later in this report). Public Services Pay (in the public, private and 
community sectors) will be our priority campaign for 2021. 
 
Those of you who sponsored me to run in the Edinburgh Marathon – thank you – it was postponed 
twice and I still hope to run it at some point this year… 
 

Deputy Branch Secretary – Sandy Gow 
 

‘Our lives begin to end the day we become silent about things 
that matter’ 
Martin Luther King Junior 
 
I have worked for Surrey County Council for over 20 years, where I 
have witnessed many changes within the Council. Due to many 
negative changes over the years I decided to become active within 
your UNISON Branch. 
 
I have been actively working for your UNISON Branch for the past 5 
years, previously holding the roles of Workplace Rep, Treasurer, 
Equalities Officer and CFL Convenor. In March 2019 I was elected to 
the role of Deputy Branch Secretary, I sit on UNISON’s Regional 
Council and for the past year held the post of Communication’s Officer 
for Surrey County Council Trade Unions (SCCTU).  All SCC 
recognised unions are represented at SCCTU meetings and the main 

aim of this committee is to speak as one voice in response to SCC initiatives.  Kala Rosser and I 
have also recently been nominated for UNISONs Regional Women’s Committee. 
 
I continue to represent members in disciplinaries, capabilities and grievances, along with leading 
on many of the restructures within SCC.  Last year before lockdown I attended and delivered 
training around the menopause, assertiveness and lone working issues.  My colleague Kala and I 
received requests to deliver more training within other services but due to restrictions this has had 
to be put on hold.  We hope, in the new year, this UNISON training programme can continue. 
 
I feel this year has been the most challenging year for us all.  We have clapped for NHS workers, 
watched Captain Sir Tom’s heroic walk raising an incredible amount of money for NHS colleagues, 
and watched toilet rolls disappear from supermarket shelves.  We have seen the very best in 
people and sometimes viewed the negative side of human nature.  COVID has robbed us of our 
loved ones, our regular day-to-day existence and has challenged our mental health and wellbeing.  
 
The positives that have come out of the pandemic while working from home, we have reduced our 
carbon footprint and cut down on our daily commutes. We have shown managers who kept telling 
us ‘you cannot work from home as it will affect Service delivery’ have all been proved wrong, we 
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can work from home and manage our time effectively. The pandemic has shown that service to 
others underpins our society and everyone working for SCC has continued to deliver an 
outstanding service to the residents of Surrey. 
 
Your UNISON Branch have continued to work effectively during the pandemic using ZOOM and 
TEAMS to virtually stay in touch with our members in the Private, Community & Voluntary sectors 
and within SCC.  Supporting members through restructures and with disciplinaries, capabilities 
and grievances. Your branch continues to negotiate and challenge SCC, which has resulted in 
changes to policies; Compassionate leave allowance for family bereavements has now been set 
out in policy rather than left to management discretion.  Menopause related sickness has now 
been classified as a reportable sickness, so it can be recorded specifically on SAP.  Our Pay 
Team continue to negotiate the best deal they can for all staff.  Our Equalities Officer, Kala Rosser 
requested equalities data from SCC.  After UNISON analysed the data, your Branch were able to 
show an unconscious negative bias towards colleagues who were put on formal processes with 
protected characteristics.  Our results were presented to SCC resulting in the ‘unconscious bias 
training’.  Our Branch have also been actively challenging SCC to reward their social care frontline 
staff for their work during the pandemic. Just a few examples of how your UNISON Branch are 
pushing through change to help our members. 
 
Please remember we are always here to help and support you with any workplace issues, so 
please contact the Branch if you require our help and support. unison@surreycc.gov.uk 
 
If you feel inspired to become a Workplace UNISON Rep, then please contact the Branch on the 
attached email address.  Remember, ‘everyone is entitled to be treated with dignity and respect. 
The ability to live and work without prejudice is a fundamental right, regardless of your 
background, identity and experiences’, by helping and supporting your colleagues you can help 
make a difference. 
 
My very best wishes to you and your families for 2021, stay safe and well and hopefully 2021 will 
be a better year for us all.  
 
Co-Chair, Health and Safety & 
Welfare Officer – Andy 
Pattinson 
 
Health & Safety - I don’t think I realised what 
an enormous job this was going to be at the 
start of 2020. Truly anxious, provoking, times as 
public health became the hot topic for every 
person in the country as the Coronavirus spread 
throughout our communities causing 
devastation to tens of thousands of homes.    
 
I was well placed with being a Regional 
representative for the National Social Care Forum. Here I could access immediate advice from 
National UNISON HQ on how to interpret Public Health England advice and implementation in the 
workforce. I was in a position to provide and give informed reports to our Branch at a critical time 
of uncertainty and was able to push the agenda of appropriate risk assessments, PPE and testing 
within the care homes right at the start of the lockdown with Adult Social Care senior 
management. I have been the main point of contact for everything COVID 19 related in Surrey 
UNISON. I have attended various Health and Safety Committees within SCC to ensure your 
issues have been heard and adequate risk assessments have been put in place. I supported 
Istvan in the library services in meetings on Zoom around concerns raised from our library staff 
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and ensured that the buildings’ risk assessments were implemented prior to these libraries 
opening up again. I undertook three site visits with the Health and Safety lead from SCC ensuring 
library staff concerns were being addressed. 
 
I have supported members from the Coroner’s Office in a collective dispute and have also 
undertaken a site visit to ensure the courts were going to be COVID safe in the building’s risk 
assessment prior to opening up again in Woking. I have attended H&S committees for schools and 
supported members in schools around the safety of risk assessments in the workplace. I reached 
out to the membership and offered 1-1 telephone support to any member working in Surrey on 
their own personal risk assessment. I have formed part of safe planning with members of their own 
work and have represented members’ interests with management on an individual basis. This is 
work I continue to do as we (at time of writing) come out of Lockdown two. 
I really do look forward to 2021 as the good news of a vaccine can be rolled out and save 
thousands more lives with it. 
 
Co-Chair and Welfare - This has been a tragic year, which has affected everybody in so many 
ways, not least those who have lost loved ones due to this pandemic. There has been extreme 
pressure put on families and carers and the most vulnerable in society that has never been 
witnessed during peacetime. 
 
As a father of four children under 9 years I can appreciate the impact lockdown measures have 
had. In the first lockdown, there were no ‘support bubbles’ allowed. I lost all my childcare 
arrangements with grandparents and the nursery overnight. Thankfully I was a lucky parent where 
two of my children of school age were able to attend the local school. I am so thankful for those 
who were working with them during this time. I am proud of my wife who worked the ‘front line’ as 
a psychiatric nurse throughout this year, she did no working from home.  
 
No sooner was lockdown called, I am proud to say that Paul Couchman (Branch Secretary) was 
fastest out of the blocks in identifying key challenges the branch needed to do to meet members 
support needs during this period of isolation. Overnight we accessed ‘Zoom’ to organise virtual 
meetings with members and representatives. This was important groundwork because the fruits of 
this has been a huge increase in members’ participation and a new layer of activists and reps that 
are working as part of this branch. Recruitment also increased by 10% with over 5,500 members 
for the first time in the 24 years I have been a member of Surrey Branch. 
 
Paul also put in the motion to support the UNISON Welfare Charity ‘There for you’ within the first 
week of Lockdown. This charity supports our members who are in need of immediate help with 
their circumstances when they are at most in need. I am proud as Welfare Officer to report your 
branch supported this motion in giving generously to our partner charity.   
 
While the nation clapped for NHS staff and our carers, Surrey UNISON were pushing on key 
issues with Adult Social Care in addressing the scandal of no access to PPE for front line staff. We 
moved from quarterly meetings with Senior Management to weekly meetings in pushing Health 
and Safety issues to try and ensure the safety of the workforce. We were THE UNION involved at 
every public health announcement ensuring these measures were being fully implemented on the 
ground. The issues around testing and implementation of this was next. Now, thankfully, we are 
looking towards vaccination.  
 
We welcomed the reintroduction of enhanced payments to frontline staff working at weekends, 
evenings and on bank holidays as a result of keeping services operating during the pandemic. We 
identified that staff should be rewarded appropriately during the pandemic. We have kept this clear 
message since March of this year. We are currently in dispute regarding the withdrawal of these 
payments because we are still in the midst of the pandemic.   
We look forward to the new year and saying goodbye to 2020 and here’s to happier days ahead. 
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Co-Chair, Treasurer, 
Equalities & Women’s Officer 
– Kala Rosser 
 
It has been a very challenging year due to 
COVID and two lock downs. Our team worked 
very hard adapting to working remotely and 
continuing to give full support to our members 
and ensure the smooth running of the branch in 
these unprecedented times. I think we 
achieved that goal, although there were some 
teething problems at first.  
 
This was my second year as an Equalities 
Coordinator, Women’s Officer and Branch 
Treasurer. I enjoyed all the roles and found that 
they all intertwine. A lot of work falls under the 
remit of both Equalities and Women’s issues.  
One of my objectives for 2020 was to finalise a 
long overdue Menopause Policy. I have 
organised a series of menopause workshops in 
SCC workplaces which proved extremely popular and received a lot of very positive feedback; in 
fact it was so successful that I have been asked to run a series of workshops across library 
clusters, which I did with help from my colleague Sandy Gow. The workshops have been noticed 
by HR Leadership Team and there was talk about us running more sessions across all services; 
unfortunately, due to COVID that had to be put on hold. All that hard work paid off as there is now 
new Menopause Guidance that includes training and separate absence management.  
 
After having organised a very successful Assertiveness Skills for Women course at County Hall 
last year I was planning another session this Spring and had already dates booked in April. 
Unfortunately, due to COVID that had to be postponed. I have had many discussions with the 
training facilitator about running sessions virtually via Zoom but due to the nature of the training 
that would have to be condensed to much shorter workshops. The facilitator is working on 
adapting the training to a virtual one and once that’s ready I will be sending invitations.  
 
Together with Deputy Branch Secretary Sandy Gow I have raised an issue with Special Leave 
Policy. It was very vague and resulted in it being applied very inconsistently across services 
depending on manager’s discretion; for example, one employee would be given 2 weeks off for the 
death of their parent while somebody else would only be given 3 days. This policy has now been 
standardised and it is far easier to follow and apply.  
 
One of our biggest priorities for this year was tackling inequality within SCC. During one of our 
regular meetings with SCC HRLT in May I had put forward a request for equality data relating to 
the number of people from protective characteristics employed by SCC by grade who were 
involved in formal HR processes. The questions were compiled by our Disabled Members Officer 
Vikki Walton-Cole with help from Black Members Officer Huma Younis. After a pretty long wait we 
received all the data requested in a huge format, extremely difficult to analyse but thanks to Sandy 
who summarised it all in one table, results were easy to read and all too clear – there is a lot of 
discrimination across all services.  
 
The data showed very clearly that Black employees were twice as likely to go through formal HR 
processes, BAME – 1.5 times, Disabled – three times and LGBTQ+ - 2.5 times as likely.  
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Also, the higher the paygrade the lower the percentage of employees from protective 
characteristics. SCC is very keen on working with UNISON to put plans in place to eliminate 
discrimination from SCC as soon as possible by offering training to all staff and ensuring the 
Equality agenda is at the front of SCC’s plans. An Equalities, Diversity and Inclusion Forum has 
been set up to raise any issues that will be taken to meetings with SCC, Trade Unions and HR 
Leadership Team for action. 
 
As the Treasurer I deal with our branch’s accounts making sure all claims and invoices are paid in 
a timely manner, so our members are not out of pocket. I also make sure money is spent 
responsibly and that we are in a healthy financial position. Despite having less travel claims to pay 
due to working from home we had quite a few unexpected and unavoidable big expenses - our 
branch employed staffing costs have been unusually high this year, we spent more money on 
letters to members without email addresses and campaigns on social media. All that means that 
we are now in deficit and had to spend some money from our reserves. That should not be a 
problem though as I have identified several substantial savings we will be able to make next year. 
 
All UNISON colleagues are here to help our members and support them through any issues so if 
you need help please contact the Branch directly. With my very best wishes to you all for 2021. 
 

Jane Gupta, workplace rep 
 
The past year has been a memorable one, 
unfortunately for all the wrong reasons. The impact of 
COVID has been devastating. The most vulnerable 
have been hit the hardest. Those living in the deepest 
poverty have been especially affected. The Health 
Foundation (Sept 2020) found that low income families 
have been forced to cut back on essentials. From a 
sample of 3,000 families claiming Universal Credit or 
Child Tax Credit, 50% cut back on food. 
 
The Child Poverty Action Group (Aug 2020) found 72% 
of children living in poverty have at least one parent in 
work. Low wages being a main source of poverty. The 
sustained deterioration of employment rights has been 
a major cause of enduring poverty in the UK. Who is at 
risk of poverty? Lone parents, pensioners, disabled 
people, parents of children with disabilities and ethnic 
groups are amongst those who face the highest risk of 
poverty and social inequality. 
 

Why am I talking about this in an article about being a UNISON rep? The impact of the pandemic 
has profoundly affected the most vulnerable in society. I belong to a union because it is critical that 
we stand together locally, nationally and internationally to stand up for and fight for the most 
vulnerable. As a UNISON member I am proud to be part of an organisation that opposes austerity 
and campaigns for public services and the workers within these services. It simply isn’t good 
enough to clap for NHS workers, we all need to be part of a fight to campaign for a decent pay 
rise! For me being part of a union isn’t just about local work issues, it’s about being part of a 
movement that collectively campaigns and supports the most vulnerable. 
 
As a UNISON rep this year I have completed the Organising Steward training and subsequently 
supported a successful collective grievance. I have completed the residential Women’s History 
Course (see below) and been an active member of our local Surrey County UNISON branch. As a 
committed advocate for social equality I have also become an Unconscious Bias Trainer. During 
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the pandemic I have focused on the safety and emotional well-being of staff, liaising with Andy 
Pattinson (UNISON Health & Safety Rep) to ensure workers are protected and their working 
environment COVID secure.  
 
In addition to my UNISON involvement I am also a member of CND, Greenpeace and the Labour 
Party. I am opposed to any form of nuclear weaponry or nuclear energy. Climate Change and the 
continued destruction of our planet must be challenged as we face a global emergency. As a 
socialist I belong to the Labour Party as I believe it’s the only route to destabilising the 
government. It’s been a tough year however I am looking forward to the challenges that lay ahead. 
I hope that we will have an opportunity to meet face to face sometime in the near future so that we 
can get to know each other and start to think about the type of support we all need moving 
forward.  
 
Here is my report from the Women’s History 
Course: 
 
If I ever had to recommend a UNISON course 
this would be it! Not only because it is residential 
and gave me 2 nights in a hotel on the seafront, 
but because the whole experience was 
overwhelmingly positive for the following reasons.	 
 
I met some great people from all corners of 
UNISON all of whom brought a wealth of 
experience and differing life experiences. During 
the course we got to know each other and shared 
our beliefs and values and entered healthy 
debates. For example, do you have to be female 
to be a feminist? 
 
I heard about the history of women in the Trade 
Union Movement and their enduring fight for 
equality. Did you know that in the 1820/1830’s 
textile workers established the first mixed unions? 
Guess what the issues for women were….low 
pay, equal pay and long working hours!  
 
I learnt some really interesting facts about women through history.  Did you know that:- 
 

• In 1840 Queen Victoria stated that ‘there is no such thing as lesbians!’   
• In 1880 there were 1,300,000 female domestic servants (400,000 left domestic service at 

the start of the war). There was a revival of domestic service for women in the 1930’s. 
• In 1923 wives were given equal rights to sue for divorce on the grounds of adultery. 
• In 1931 the term ‘pre-menstrual tension’ was first used. 

The course took participants through a variety of thought provoking activities. To be honest we 
could have done with a week as there was so much to discuss, share and debate. 
 
What we all know is that women’s fight for equality continues today. This is one of the key 
messages of the course. To abandon this cause would be an affront to all those women in history 
who fought for equal rights and at times made huge sacrifices to ensure progress. So I would 
strongly recommend this course as it is good for the soul and inspirational. The only downside to 
the course, the food was tantalisingly delicious and the temptation too great to resist!! 
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Disabled Members Officer - Vikki 
Walton-Cole 
	
For those that don’t know me, my name is Vikki 
Walton-Cole (the Walton got added this year!) and I 
took on the role of Disabled Members Officer in May 
2020. I work in Surrey County Council as an 
Adoption Social Worker and have worked in various 
Children’s Social Care roles since 2010. 
 
Outside of work, I am involved with Pride in Surrey 
helping with accessibility and safeguarding, I am a 
member of the Surrey Coalition of Disabled People 
and I campaign on numerous issues via social 
media.  

 
I became disabled in 2018 due to several undiagnosed/untreated chronic illnesses and seeing 
how inaccessible the world is to disabled people, have become much more of an activist since this 
time. 
 
Having seen first-hand some of the discrimination in Surrey County Council (SCC), one of the first 
things I did as Disabled Members Officer was request UNISON received Equality data from SCC 
especially relating to representation of minority groups at all pay levels and within disciplinary 
processes. This data has allowed UNISON to challenge SCC on their Equality, Diversity and 
Inclusion and I am hopeful that with continued work and pressure SCC may start to change their 
appalling record and become a more inclusive employer. 
 
Alongside setting up a Self-Organised Group for disabled UNISON members, I have also started 
an employee network for disabled staff, currently called DENIS (Disabled Employee Network In 
Surrey). There is a clear need for a lot more to be done before all disabled people receive a 
consistent positive experience as employees, but some steps are being taken by SCC to start to 
address their failings. I do believe that my UNISON role has helped me to increase my influence 
with senior leadership and get Equality Diversity and Inclusion into the SCC agenda for 
improvements. 
 
I have a passion for intersectionality with regards to equality. Being disabled, queer and female 
has given me a unique insight into how multiple barriers can affect people within the workplace 
and their lives. I have learned a lot from our Black Members Officer, Huma, this year and have 
continued my support of the #BlackLivesMatter movement for a number of years which has added 
to my research and determination to fight inequality in all its forms.  
 
I am keen to link with more members to ensure that equality is a key improvement that we see in 
Surrey, so please do get in touch via UNISON if you would like to be involved or have more ideas 
on how we can create more change in UNISON and in our workplaces. 

 
Huma Younis – Black Members Officer 
(no report received) 
 
Huma stepped in as our Black Members Officer as Halimah 
Naeem went on maternity leave. They have both been huge 
assets to our work with Black Members. 
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Communications & 
Green Officer – Duncan 
Eastoe 
 
Comms - Phew, a difficult and 
challenging year but one in which 
UNISON has risen magnificently to the 
challenge. Unable to hold face to face 
meetings for most of the year, unable 
to even use the office for much of it, 
cancellation of the annual get-
togethers and celebration parties, 
nonetheless we have adapted to 
circumstance and maintained a high 
level of service through the use of new 
technology and of course through 
talking to each other on a regular 
basis. 
 
The online activists’ meetings have been attended by as many as twenty UNISON members and 
the use of new technology has enabled many more activists to attend virtually than would 
otherwise be the case if we had to book a meeting room with all the travelling, refreshments etc 
that would involve.  
 
We have had more direct media presence this year with interviews both on Surrey Live and Eagle 
radio, this is reflected in the success of the care workers petition currently running at over 800 
signatures and counting. The ‘give us PPE’ photos campaign (running through this document) 
were a big success and helped initiate a change of council policy. 
 
The website and twitter accounts function effectively as does Whats App as a messaging service.  
There is more work to be done here but a positive start has been made with good responses for 
jobs advertised and the website has been a positive platform for promoting the UNISON General 
Secretary election and Surrey Pride - Surrey’s  Lesbian and Gay festival amongst others.  
 
Finally, a positive word for the UNISON quiz night which, in the early days of the pandemic, 
provided a fun and important ‘night in’ and served the vital function of supporting each other (even 
if I didn’t win). I have hugely enjoyed working with and for the Surrey UNISON branch and very 
much look forward to continuing to do so! 
 
Green Issues - The climate change crisis has continued unabated this year even while much of 
the focus has been on Covid 19. Extraordinary climate conditions have seen the worst ever 
weather conditions cause flooding and fires the world over. In Britain we have had the highest 
average temperatures ever recorded.  
 
In Antarctica an iceberg the size of Greenland is melting. Global sea levels have risen by 20cm in 
the last 100 years, likely faster than at any point in the last 2,000 years.  Whilst the scientists 
scream for action, the politicians move forward only inch by inch.  
 
At Branch level we have formed the successful Green sub committee (new members always 
welcome). Meeting quarterly, a few of our achievements include; 
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1. Reviewing and commenting on the Council’s latest Green Strategy; 
2. Proposing a motion to UNISON’s national conference supporting the development of a 

Green New Deal (and getting the motion adopted by the UNISON Regional Council); 
3. Campaigned to get proper and sustainable transport to the new county hall in Reigate; 
4. Worked constructively with the pension fund to reduce our investments in fossil fuels in a 

well managed and sustainable fashion.   
 

Green issues are vital to Surrey and to UNISON and we must maintain the scrutiny on the Council.  
Air pollution remains unacceptably high in the county and carbon levels caused by traffic are the 
highest in the south east.   
 
Finally, the memorial garden remains an attractive and well tended oasis of calm and green 
tranquility amongst the traffic maelstrom that is Kingston (see photo above taken in the Autumn). 
 

 



	 15	

Education Officer  
and Life-Long Learning 
Coordinator  
– Nicolae Ciupitu 
 
This year has been a challenge for 
everyone, with many changes, yet as a 
union we will always be stronger together. 
The Education Coordinator post gave me 
the opportunity to ensure our colleagues 
working for the union are fully aware of the 
training opportunities. UNISON Surrey 
County Branch managed to do many online 
workshops for activists to boost their skills 

and knowledge. By raising awareness about courses and training we grew strong and have seen 
many people joining the team.  
 
For the past year as a Lifelong Learning Coordinator I continuously looked for new learning 
opportunities for our members. We did surveys where we established learning needs and brought 
many learning opportunities.  
 
Due to the pandemic situation most of the learning opportunities became online and Surrey 
County Branch managed to deliver the best outcome from it and showed great skills in being 
organised and raising awareness. 
 
When I joined UNISON, I thought the union was mostly about helping with grievances and 
representation at work. Working as a Lifelong Learning Coordinator, I realised that there are so 
many opportunities for members to learn and develop further at work or in their personal life.  
 
It is always a challenge to be able to find the right course, whether for work or personal 
development. Therefore, I find it very rewarding to be able to raise awareness about courses and 
support people to gain the confidence and skills. 
 
My aim as a Lifelong Learning Coordinator is to develop a branch education team which is a group 
of union learning representatives and other active members interested in learning, we would have 
regular discussion about learning needs and plan activity around learning.  
 
A big achievement for this year is that we are negotiating a learning agreement with Surrey County 
Council which will support members having paid time off to attend workshops and lifelong learning 
courses. Another important point is that UNISON will have regular meetings with Surrey County 
council to review learning opportunities and we will be able to raise awareness of any learning 
needs. Keep safe. 
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International Relations – Nancy El 
Shatoury 
 
In last year’s report I wrote that 2019 had been dominated by 
Brexit, putting so many urgent domestic and international 
issues on hold. Of course the impact of Brexit continues with 
so much uncertainty for us all, but little did any of us know 
about the looming huge impact of the Covid-19 pandemic 
which took hold in 2020. This has taken a huge and terrible 
toll in lost lives, severe continuing impacts on survivors in 
terms of Long-Covid, and the loss of work, businesses, 
school and study and hopes for so many. In all the darkness 
and difficulty we continue to think though about our fellow 
human beings abroad, many in very dire circumstances and 
to reach out to them. 
 
UNISON continues its important work internationally 
supporting international trade unions. 

 
Key issues for UNISON internationally this year continue to be: 
 

1. Abuse of human rights by multinational companies. 

Covid-19 has shone a light on inequality and injustice by multinationals. The UN Human Rights 
Working Group has released the second draft of what is intended to be a globally binding treaty to 
hold businesses and others undertaking transnational activities to account for abuse of people and 
our planet. Something akin to the International Criminal Court. UNISON has been working with the 
international trade union movement and civil society to raise awareness and with our Government 
and the public to secure support for the treaty. 
 

2. UK Aid and Privatisation 

The Government’s decision to merge the Department for International Development and the 
Foreign and Commonwealth Office, in its words “uniting development and diplomacy” has been an 
alarming move, securing Boris Johnson’s wish to see the foreign aid budget spent more in line 
with the UK’s “political and commercial interests”. Charities have called it “a loss for Global Britain 
and the world’s poorest people”. On top of this the Chancellor has announced a “temporary” 
reduction in our Aid budget from 0.7% to 0.5 %. 
 
We are all aware of the importance of public services for international development, yet the UK 
Government practice of aggressively pushing privatisation of public services in some of the world’s 
poorest countries through UK aid and investment will inevitably lead to a lack of accountability, 
poorer services, escalating costs and poorer terms and conditions for workers. UNISON 
campaigns for quality public services as the best means of reducing poverty and inequality 
around the world. 
 

3. Purchasing Power 

UNISON’s strategy is to put workers in global supply chains making products used in the public 
sector at the heart of public procurement. Covid-19 has highlighted inequalities and abuse in how 
goods are produced. Let’s look at the mad scramble for purchase of Personal Protective 
Equipment (PPE). The case of Top Glove in Malaysia is an example. The world’s largest supplier 
of rubber gloves, whose profits have quadrupled this year, pays its workers just over £1 an hour.  
There is an urgency to stay safe, but what about those making the PPE that make us all so ? 
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Many workers in global supply chains will have paid huge fees to unscrupulous agents to secure 
jobs in factories overseas with poor working conditions and low pay. Their visas will be tied to their 
employees. We can’t ignore forced labour. Recent reports indicate the use of North Koreans for 
forced labour in China. UNISON works with councils, campaign groups like Electronics Watch, 
global trade union federations, and trade unions in producing countries to influence procurement 
policy and practice within government and local government. We seek ethical procurement. We 
individuals should also of course look at the purchasing decisions we make. Electronics, cheap 
clothes, household goods – all issues we can influence in a small way. 
 
Branch International Officers’ Seminar 2020 
It seems like a distant dream, but in March I attended this annual seminar just before the first 
Lockdown was announced, at UNISON’s Croyde Bay resort in North Devon. While I can 
recommend this delightful spot for a family holiday for all of you, we did not get any time for 
paddling on the lovely surfers’ beach. We listened to presentations on modern slavery and 
exploitation in global supply chains, Colombia (still the most dangerous country to be a trade 
unionist), Brazil (battling the despotic rule of President Bolsonaro), Palestine (embattled by the 
continuing Israeli occupation, destruction of Palestinian land, arrest and imprisonment of 
Palestinian children, and no rights for beleaguered  Palestinian workers) and Turkey, where we 
Zoomed for a presentation by members of KESC, the Turkish Confederation of Public Employees’ 
Trade Unions. These brave people had a lesson for us all with their positive activism and 
determination to secure better lives for public sector workers, despite the terrible oppression and 
crushing of public freedom by the current government. 
 
UNISON has attended trials in Turkey and other countries with poor workers’ rights – this time last 
year its international Officer Mark Beacon attended the trial of doctor Arzu Cerkezoglu president of 
the Turkish Trade Union Federation DISK and Dev Saglik-Is, the Progressive Union of Health 
Workers. She was charged with “provoking people to be rancorous and hostile “ and “insulting the 
President”.  Mark says “Our presence at these trials sends a message to the government that the 
world is watching”. Court’s decision awaited… 
 
Solidarity Park “Ciudad de Barcelona” update 
Members may recall that the Branch have supported a memorial sculpture (Solidarity Park) being 
built at Malgrat de Mar, by a resident UK sculptor, to honour International Brigaders travelling  
from Marseilles to Spain to support the republican side in the Spanish civil war (1936 to 1939) who 
drowned when their ship was torpedoed by nationalist forces’ submarine “General Sanjurjo”. We 
had intended to visit this year but this was necessarily postponed. Work on the sculpture continues 
(see photos below from L-R: Floor Plan, Map pieces and the Brigadista figures). 
 
And finally………. 
Despite problems and upheavals at home we can’t be downhearted when we see what trade 
unionists are doing internationally in the face of threats of sham legal proceedings, violence and 
worse. We need to keep up pressure for fairness and human rights all over the world. If you would 
like to talk about the issues raised in this report or are interested in our branch  exploring other 
international issues do please get in touch. You can also check out the UNISON website. 
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Affiliations List 2021/22	
 
Note: The Branch Committee looks at affiliations and considers any new requests for affiliations during the year. They 
can be local, national or international. They must be carrying out work and running campaigns which are in line with 
UNISON general policy. This is the full list of those organisations to whom we are currently affiliated and which the 
AGMs will be asked to ratify. We pay any affiliation fees annually upon request. 
 
International 
Palestine Solidarity Campaign - http://www.palestinecampaign.org  
UK based independent organisation promoting peace and justice for Palestinian people 
Medical Aid for Palestinians – https://map.org.uk 
Works for the health & dignity of Palestinians living under occupation and as refugees 
Action for Southern Africa ( ACTSA) - http://www.actsa.org  
Working for peace, democracy and development across Southern Africa 
Amnesty International - https://www.amnesty.org.uk  
UK based independent organisation campaigning for a world where human rights are enjoyed by all, and  to end 
abuses of human rights ranging from the death penalty to free speech. 
Cuba Solidarity Campaign - http://www.cuba-solidarity.org.uk  
Campaigns in the UK against the US blockade of Cuba and for Cubans’ right to self determination and sovereignty 
Justice for Colombia - http://www.justiceforcolombia.org  
Colombia continues to be the most dangerous country in the world for Trade Union members.  
War on Want - http://www.waronwant.org  
Fighting international poverty by campaigning in the UK for a better deal for the world’s poor, and working directly with 
poor people across the developing world 
Bolivia Solidarity Campaign - http://boliviasc.org  
Independent organisation working for human rights, defence of public services, land redistribution and indigenous 
peoples’ rights  in Bolivia 
Tamil Solidarity - http://www.tamilsolidarity.org  
Campaigning for the rights of workers and all oppressed people in Sri Lanka 
Baby Milk Action - http://www.babymilkaction.org  
A non-profit organisation aiming to save lives and to end the avoidable suffering caused by inappropriate infant 
feeding 
Burma Campaign – http://www.burmacampaign.org.uk 
Campaigning for human rights, democracy and development in Burma 
Labour Behind the Label - http://www.labourbehindthelabel.org/ 
Network of organisations supporting garment worker's efforts worldwide to defend rights and improve wages 
Stop the War Coalition – http://www.stopthewar.org.uk 
Maintaining a strong voice of opposition to the disasters of foreign intervention at home and abroad 

 
The Branch International Relations Officer will be happy to provide more information on any of the above 

 
National 
Labour Research Department (LRD) - http://www.lrd.org.uk Independent, trade union-based research organisation 
National Pensioners Convention - http://npcuk.org Umbrella pensioners’ organisation representing over 1000 local, 
regional and national groups. 
The Library Campaign - http://www.librarycampaign.com Independent network of  ‘friends’ groups and campaigns 
Hope Not Hate - http://www.hopenothate.org.uk Trade-Union based national anti-racist network 
Campaign for Nuclear Disarmament (CND) - http://www.cnduk.org  
Keep Our NHS Public (KONP) - http://keepournhspublic.com  
UNIMAG A monthly employment law email update newsletter 
Health Campaigns Together - http://healthcampaignstogether.com	Network of trade unions and NHS campaigners 
 
Local 
Save Our Services in Surrey (SOSiS) - http://www.sosis.org.uk  
Surrey County Council Trade Unions (SCCTU) - http://www.surreycc.gov.uk/jobs/why-work-for-surrey/surrey-county-
council-trade-unions-group  
West Surrey Trades Council 
 
Please contact the office for information on any of these organisations. If there is a group you think 
we should be affiliated to, please let us know. 
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SCC Adults Social Care 
Convenor – Alan Clyne 
 
Anyone who’s got this far reading our Annual Report, 
well done. 
 
How can you try to sum up such a difficult year for 
our members working in Adult Social Care? People 
have had little choice but to adapt and embrace 
change as best they can at work and in other aspects 
of life. My impression is our UNISON members, 
whatever their job or circumstance, have all achieved 
so much to keep things going, but at a cost of much 
uncertainty and even now continuing anxiety and 
stress.  
 
Its been said that the pandemic has only amplified 
factors that were already there in our society. We 
have a government that has over-promised and 
under-delivered at every turn.  
 
Getting back to normal is something we all hope for next year, but it was the normal ways of doing 
things that got us here in the first place. The underlying causes of this pandemic require of us all a 
rethink of how we live our lives and do our work. One thing that seems not to have changed, 
despite slogans of “building back better” and” levelling up”. - that’s running down, undervaluing, 
the very keyworker public sector staff who were praised in lockdown part one. Now in lockdown 
part three, the reward is a public sector pay restraint/freeze which Corporate Surrey County 
leadership and elected members are looking to adopt.  Please do vote to give your view on this. 
  
In our Adult Social Care teams, the people in frontline service who could not spend anytime 
working from home, such as service delivery, such as re-ablement or residential services, really 
have been in the forefront of the PPE and testing difficulties, coming in each day to a very 
uncertain workplace.  
 
Locality and specialist teams, such as learning disabilities/transition/mental health/EDT and not 
forgetting all the support services, all had their own challenges of trying to work out a safe way of 
delivering a “business critical service”.  No-one ever worked harder or longer. The restrictions do 
impact week after week/month after month. Many staff were touched by Covid very personally in 
some way. Most or all HR processes continue apace and that can seem a big ask to the members 
involved, to find oneself in a restructure or a capability.    
   
I must note the work of our small but committed group of Adult Reps who have (whilst also doing 
their day jobs) supported staff on a range of queries, such as how the latest PHE rules impact for 
people shielding or dealing with individual risk assessments, or what’s happening with pay and 
enhancements. Our campaign for a “fair reward for covid” did help achieve a small financial 
recognition for staff in service delivery recently. 
 
As we go into 2021 we will continue to try to respond to members duty queries and support in 
individual case representations. We currently have regular liaison meetings (every 3 weeks) with 
senior Adults Social Care managers and HR, so we can put any item up for discussion and 
clarification. To be effective we need you to be actively involved and in touch. 
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SCC Children, Families and Learning 
Convenor – Istvan Gulyas 
 
Most of you remember the painful experience of the restructure of 
Children’s Services last year where over 2,500 jobs were deleted 
and most of you had to go through a difficult consultation. 
Probably, it was one of the biggest restructures in Surrey County 
Council’s history, which had an everlasting affect on most of you. 
 
When things appeared to settle down a bit, we heard from the 
news that there was a virus called COVID-19 causing issues in the 
Far East but at the time it seemed too far away to become a reality. 
However, in March 2020 the country went into lockdown, which 
was uncharted territory, and nobody knew what to expect.  
 

How long could it last, what services will have to remain open and what services should be 
closed? New norms and rules needed to be implemented within days - the use of virtual platforms 
and working from home became a norm.  
 
The level of anxiety of the workforce became extremely high, especially for the ones who had 
underlying conditions or were deemed to be vulnerable. UNISON tried to support all of our 
affected staff to ensure that necessary protection (PPE) was in place. The role out of PPE was a 
massive issue at the beginning due to the national shortages.  
 
UNISON supported the contact supervisors at the time to receive pay protection, due to their 
service only operating on a minimal capacity and the vast majority of the workforce were only 
employed at the time under a bank contract. Through negotiations, we have managed to achieve 
pay protection for those whom could not be redeployed to other areas of the council. 
 
UNISON requested frequent meetings with the Service and HR during the pandemic, so issues 
were dealt with in a speedy fashion. We regularly consulted with our members & reps to provide 
accurate feedback to the council. The pandemic created an unprecedented situation which 
affected each worker differently. What was really encouraging to see, was how quickly the workers 
adapted to the new norm and acclimatised to the new working environment. The use of new virtual 
platforms, such as Teams, Zoom and What’s App became common and thousands of people 
developed skills in using these.  
 
Within UNISON we initially had weekly, later on fortnightly Branch and stewards’ meetings. A new 
layer of activists became involved and started representing their colleagues to achieve better 
working conditions for them. 
 
Just before the summer the council decided to reopen the libraries which provided huge 
challenges for our members. Most of our members felt that the re-opening of the library service 
was rushed, and they were not consulted properly. We completed a staff survey and presented it 
to the leadership. The survey has shown significant issues of communication between the senior 
leadership and our members, and a low level of morale.  
 
In August, our members at the Graduated Response Team raised a collective issue about the 
service wanting to introduce a new function without meaningful consultation. After we challenged 
this proposal, the council withdrew the implementation.  However, later on the very same proposal 
was introduced with regards to the Graduated Early Help Advisors. Once again, this proposal was 
introduced without consultation. UNISON supported the Graduated Early Help Advisors and raised 
a collective grievance on behalf of our members. Through negotiations we managed to achieve 
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that our members were consulted, and training was provided to them to be able to manage the 
introduction of the new function. 
 
UNISON have been receiving ongoing concerns about an unhealthy work culture in the North 
West Area of Children Services. In October, UNISON supported its members there to raise a 
collective grievance. This issue is currently being investigated therefore no resolution has yet been 
found. 
 
We are also supporting our members with individual cases, capability, absence, disciplinary and 
grievance matters. Whilst these are very stressful processes to go through, one thing is certain, 
without UNISON representation you could feel vulnerable engaging in these proceedings. 
 
On a positive note we have a growing number of reps and activists attending regularly in the 
monthly UNISON CFL meetings and gaining more and more confidence supporting their 
colleagues. We had 14 reps and activists attend our latest meeting. Many of our reps reported 
issues with culture at work and that there is little compassion from their managers. It seems that 
there are pockets of teams where our members experience good management but there are also 
workplaces where the working culture remains an issue. 
 
Overall, it feels there is so much work to do and always more to achieve. However, I always 
remind myself that the situation would be even harder without the presence of UNISON. On a 
personal note, I am hoping that most of you focus on your self-care needs and realise the 
importance of your health and well-being.  
	
Finally, I would just like to encourage you to join us and feel free to contact us in relation to work 
related issues. We are stronger together. 
 
School Support Staff Convenor 
– Tracy Baker 
 
Hello, my name is Tracy Baker and I’m Schools 
Convenor. I was elected to this role this year, and 
what a year its been! Full of highs, lows, quarantine, 
lockdowns and even fighting for loo rolls!! Who would 
have thought it!! 
 
Any way... A little about me.  
 
I am a 48-year-old mum of 2 sons who have special 
needs. Once my sons had finished school I felt I had 
to give something back for all the help I had been 
given. I got a job as a good old fashioned dinner lady 
in an SEN school, but moved onto another SEN 
school after 6 months to become a Teaching 
Assistant (TA). I stayed at this school for 6 months 
then went back to the school I was dinner lady at, to 
continue as a TA. 
 
This is a very rewarding but also hard job. Whilst I was there I became a UNISON rep and made a 
stand for my members.  
 
At the start of this year I was approached by our Branch Secretary Paul Couchman about 
becoming schools Convenor. After LOTS of questions and some debating I eventually said yes. 
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This would mean a year’s secondment from my workplace. Little did I know that just weeks later 
we would be in our first national lockdown!! 

  
This threw a spanner in the works as I would not be able to go into schools and meet my reps & 
members face to face ... but then along came ZOOM!! With the help of my two mentors Barney & 
Tanya we have been able to keep in touch with our members on issues they have been having.  
 
Coronavirus has obviously been a big issue for lots of schools this year. What with ‘who’s in who’s 
bubble’, ‘do we have enough PPE and hand sanitizer??’ It’s been a tough time for all involved. As 
a team we have worked really hard to help any member or rep that has had any issues. I have 
been helping individual members when a problem has arisen, by giving them the information they 
need. 
 
In May, with Paul Couchman, I helped organise a meeting with all the other education trade unions 
via Surrey County Council Trade Union group (SCCTU) – see the poster below and we carried out 
a major survey which got in the local paper (see pic above). 
 
So not only am I a rep in my own workplace and now also schools Convenor, I was recently 
elected on to The National Schools Committee. Here I will be able to take forward any concerns 
my members or reps may have and hopefully get them the answers they require. And if that’s not 
enough I decided to train to become a ULR - UNISON Learning Rep, so I can help members do 

some extra learning to 
better their Continuing 
Professional 
Development, ready for 
any possible new job 
prospects. 
 
Well I think that’s 
enough about me and 
my first year.  
 
I would like to thank 
everyone who has 
helped me get this far, 
and I look forward to 
helping more members 
& reps in 2021!! 
 
 



	 23	

Dimensions 
National 
Union 
Convenor – 
Helen 
Couchman 
 
I was delighted to be 
elected as the 
Dimensions National 
Union Convenor in 
June 2020.   
 
Dimensions is a 
country-wide 
organisation, 
supporting adults 
with autism and 
learning disabilities.  
 

 
It has been a huge and fascinating learning curve for me after working as a very busy Surrey 
Locality Manager for 21 years!  The role as convenor is a more thinking and reflective role but also 
a support and action role rather than the ‘quick think on my feet’ role as an outreach and 
registered manager role that I had for so long in the past.  Dimensions has a recognition 
agreement with UNISON and I have been working with UNISON to achieve a goal that all 
Dimension’s regions across the country will have an ERA qualified rep with the next few months. 
  
Much of the way we used to work has been thrown out of the window during 2020 and has meant 
a whole new raft of policies and ways of working that has caused concern and confusion – but we 
are adapting, because that’s what we do! Many of us have learnt to work from home, others to be 
more inventive when on shift in people’s homes, when supporting adults with learning disabilities – 
and an amazing group of Dimensions colleagues they are!  So many great stories of new ideas 
and interests have developed, ways of keeping in touch with family and friends now that we can’t 
see many of them in person and their daily routines are disrupted and cancelled to keep safe. 
  
All Dimensions local colleague Forum and national meetings are now on line. The National Rep 
Forum (see photo of some of the Forum above, taken at February’s UNISON Community 
Conference. I am in the middle at the back) really miss our quarterly trips to Euston head office to 
meet up and talk together, but this has also proved useful in that more people are able to attend 
on line meetings. On the other hand, in some ways this seems more formal. Nevertheless, as 
Forum lead of 13 regional reps we have brought some good changes and awareness of the Forum 
to all colleagues in Dimensions. Thank you to all my fellow Forum Reps, who are a constant line of 
support, ideas and camaraderie. 
  
I would also like to thank my fellow Surrey UNISON branch colleagues (particularly Tanya for her 
advice and support) – you have been a remarkable source of learning, personal development and 
friendship during 2020. It was helpful to attend the regular branch meetings mad possible ny the 
use of Zoom and the occasional case surgeries (thank you to Istvan for organising these shared 
learning opportunities). I look forward to getting even more involved in the Branch in 2021! 
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Retired Members (RM) Secretary – Ginny 
Eaton 
 
The COVID 19 Pandemic virtually stopped us meeting in 2020.  
We did have a very good gathering of a dozen of us in February when 
we heard our visiting speaker, from UNISON HQ, Glyn Jenkins, speak 
about Pensions in a most entertaining way. 
 
Once the virus struck we cancelled meetings. Until that is in 
September, when we set up a ZOOM meeting for the committee and 
began to plan for our RM AGM in November. ZOOM has become 
familiar to several of us and we prepared to hold the AGM this way.  
 

Our RM Newsletter was emailed to all those on line and also posted out to the 300 or so not on 
line. We want to say a big thank you to Jan Callender the Office Manager and officers Sandy and 
Kala for facilitating the copying, stuffing, labelling and franking to get it out.  
 
November 25th came and at 10am the ZOOM room was opened for our AGM (see photo) and 13 
came along. Including General Secretary Dave Prentis! We had invited him, not really expecting 
him to be able to join us, but there he was in the list of names. He stayed for about 20 minutes 
giving us a short message of thanks for our membership over our working years and 
encouragement for our retirement years and how he hopes to join as a retired member himself in 
the New Year. 
 
We continued with our business, electing again Peter Hills as Chair and myself Ginny Eaton as 
Secretary. We hope to meet six times in 2021 initially on ZOOM until hopefully later in the year 
face to face.  
 

Office Manager – Jan Callender 
 
This has been a very difficult and challenging year for us all since the pandemic. 
Working from home in the beginning was very difficult to get adjusted and I spent 
too many days not getting dressed, I realised that this was not good for me, so I 
soon had to get out of that routine!   
 

My job as office manager keeps me very busy and my main job is ensuring that the membership 
database is kept up to date.  So, this is my usual yearly reminder to say that I cannot do this 
without you notifying me if your details have changed. Our membership figures continue to 
increase and our team of officers and branch staff are here to give help and support to our 
members wherever we can. 
 
This year has been extremely sad for me because of County Hall closing on 31st December.  On 
16th March 2021, I will have worked for NALGO/UNISON for 40 years (where that time has gone, I 
have no idea), but moving from County Hall and the pandemic has meant that it will not be 
possible for me to celebrate all these years, which is a great shame. 
 
However, I am able to share the wonderful news, I received a couple of months ago, that I am now 
cancer free, to me that has been the best news I could have wished for, so I can now put all this 
behind me and from now it’s onwards and upwards. 
 
I would like to thank all the colleagues that I have worked with this year within the Branch and the 
Region, it is just a shame we have only been able to Zoom to see each other. 
To all of you - stay blessed and stay safe. 
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Caseworker/Organiser Tanya San Juan 
 
Despite this being an exceedingly difficult year for everyone, it has 
been a pleasure to work with everyone I have encountered, the 
members I have represented, the trade union reps and branch officers 
I work with and the other UNISON staff from region. Also, the vast 
majority of the employers and HR staff. I do believe that we are in a 
quite different place to where we were last year.  
 
In two weeks at the beginning of March, the world changed for 
everyone. The branch chose to work from home on the 16th of March, I 
received a phone call just as I was about to start the AGM at 
Welmede.  I drove back to the office and collected my things.  
However, this was an advantage as we were ready when the 
lockdown came. Like many parents this year, I have had to contend 
with balancing home schooling and work.    
  
One of the major changes that has happened is how we use technology in my role.  The casework 
this year has been different, the use of Zoom, and other virtual meeting apps has made it far 
easier to meet with member early on in cases. I am sure I have used them all at some point this 
year.  It is difficult not being able to meet people in person, but the virtual meets will play a positive 
role going forward.  We have also had some well attended and useful meetings using zoom, which 
we will build on in the future.  I am reluctant to name workplaces, but you know who you are.  
 
I have also been trained to use Caseweb, UNISON’s online case management system.  This has 
a lot of advantages and reduces the need for case forms in some situations. It also has the 
advantage that another case worker can access information if a situation arises and I am not 
available.  As many of you know, Barney and I cover for each other. For our members, this online 
system will make communication more efficient. It will also make working with workplace reps who 
carry out casework easier and more efficient.  
 
Most of our hearings have been done online. I have not kept count of the number of hearings I 
have done online.  Some have been conducted extremely well, but lessons have been learned.   
In general, in these cases the employer welcomed the feedback, and we agreed a way forward.  
 
It has been a privilege to be part of the schools team with Tracy and Barney and Kate and all the 
other reps in schools.  During this year we have developed a strong effective team.  We have 
worked with Surrey and the other education trade unions though frequent informal meetings 
throughout COVID-19.  We have made some strong steps forward in terms of organising in 2020, 
and we can build on this in 2021. This year it has been a privilege to represent our members in 
schools in formal meetings. I am sorry, but I lost count of the number of meetings I have attended. 
    
I would also like to thank Helen Couchman and Al Ogilvy, for the excellent work they do at 
Dimensions and Welmede. Also, for the proactive role they played during lockdown for our 
members. I will be working with Al and the HR department at Welmede to restart the staff forum.  
 
I have also represented and spoken to our members who work for Colleges and UCA. I have 
attended joint union meetings at Guildford College, Brooklands, and East Surrey College.  I would 
like to say a big thank you to Matthew Parfitt and Brian Mcguire our workplace reps at UCA and 
Nescot for the role you have played this year.  
 
It is really difficult to express how I feel about this year.   I am immensely proud to support front 
line workers in care and education, I have had the huge honour to be able to work from home and 
be safe, but it’s been frustrating.  I have missed the contact with our members and being able to 
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support them in person. Even as I finish writing this, Matt Hancock has just announced that most 
of the South East will be going into Tier 4.  
 
It’s been a pleasure to be part of such a proactive branch.  I also need to thank Paul my line 
manager, Kala and Sandy, and the other branch officers and Jenny, our regional organiser, for 
your continued support this year. Also, a very big thank you to Jan, Barney, Kate and Tracy, its 
been a total pleasure working with you through this. The next few months are going to be difficult, 
we need more people to become involved, as reps or contacts. We also need to be professional 
and kind to each other. 
 

Caseworker/Organiser – Barney Wakefield 
 
I would like to start by congratulating all my colleagues at Surrey 
UNISON, including staff, activists and the 250+ members I have had 
contact with this year for their incredible efforts and positive attitude 
in what has been a testing 2020. I am full of respect and admiration 
for everyone working in public services.  
 
That group of course includes those who have been on the front line 
during the pandemic, who have shown incredible resilience. It also 
includes others who have had their entire way of working turned on 
its head and those who were asked to shield, all of you reacted in an 
impressive way to the shocking changes that happened overnight.  
 

It is a privilege to support public services staff and how you have approached your work has kept 
me motivated to try my best! Sadly the pandemic has meant a big increase in the number of 
members in the private and not for profit sectors facing redundancy, reduced pay and conditions 
and much more difficult workplace situations. There is much important work to do to avoid 
unnecessary job losses, as well as protect and continue to improve terms and conditions, in what 
are sure to be challenging times ahead. I hope to contribute to this with my work in Surrey in 2021.  
 
Organising and negotiating 
As staff, we support UNISON Reps who do not work for SCC, as well as supporting our Schools 
Convenor and Reps in SCC maintained Schools. There has been significant growth and 
progression within this group of Reps and with Tracy Baker, the newly elected Schools Convenor. 
Myself and Tanya have been working closely with Tracy, sharing our knowledge and experience of 
working across Surrey schools. We have both been really encouraged and impressed with how 
Tracy has approached her role so far. Thank you Tracy! 
 
We had a huge amount of input from our Schools Organiser Kate Shaw-Nelson, who moved on to 
start a Masters earlier in the year. Kate engaged many of our new and existing Reps with her hard 
work. Thank you Kate! 
 
We have had a number of successful members meetings (Zoom of course). This has made 
meetings more accessible and has resulted in some great conversations and action being taken to 
improve situations in workplaces. We look forward to being back to in person meetings and 
apologies to anyone who has felt alienated by the technology. However, some of the 
developments in technology will benefit organising in the branch going forward.  
 
Reps in Surrey Choices (Adult Day Services) have done a huge amount of hard work trying to 
minimise the negative impact of the pandemic on service users, members and all staff. Your 
approach and commitment has been fantastic and has made a real difference to the experience of 
everyone involved with the company. Our Rep at the Children’s Trust continues to work hard for 
members and building a strong relationship with the Trust. 
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Branch Accounts 2020 & Budget for 2021 
 

Receipts (Income) in £ 
Source/ 
Objective 

Allocated Budgeted 
Year to 
Date (YTD) 

Actual YTD Variance Remaining 
Budget 

2021 
Budget 

Funding 178,328.65 178,328.65 158,694.04 19,634.61 19,634.61 186,410.68 
Other 24,000.00 24,000.00 18,291.99 5,708.01 5,708.01 20,000.00 
National 0 0 146.28 146.28 146.28 0 
Local 0 0 0 0 0 0 
Total 202,328.65 202,328.65 177,132.31 25,196.34 25,196.34 206,410.68 
 
Payments (Outgoings) in £ 
Staffing 169,658.00 169,658.00 181,110.52 11,452.52 11,452.51 144,095.68 

Rent 245.00 245.00 0.00 245.00 245.00 245.00 
Admin 17,000.65 17,000.65 16,.893.28 107.37 107.37 18,000.00 
National 2,000.00 2,000.00 1993.54 6.46 6.46 10,400.00 
Regional 85.00 85.00 82.00 3.00 3.00 2,500.00 
Branch 4,652.89 4,652.89 4,652.89 0.00 0.00 14,420.00 
Representation 770.00 770.00 765.95 4.05 4.05 3,650.00 
Campaigns 1,340.00 1,340.00 1,338.49 1.51 1.51 1,000.00 
Publicity 47.11 47.11 27.59 19.52 19.52 400.00 
Recruitment 1,900.00 1,900.00 1,848.60 51.40 51.40 2,000.00 
Communication 50.00 50.00 0.00 50.00 50.00 100.00 
Education 2,700.00 2,700.00 2,631.64 68.36 68.36 7,000.00 
Donations 800.00 800.00 550.00 250.00 250.00 1,000.00 
Affiliations 600.00 600.00 446.00 154.00 154.00 600.00 
Local Activities 70.00 70.00 52.50 17.50 17.50 500.00 
Other 410.00 410.00 406.84 3.16 3.16 500.00 
Total 202,328.65 202,328.65 212,799.84 10,417.19 10,417.19 206,410.68 
 

 
 
Delegates at the UNISON South East Regional Council AGM in February 2020 showing their 
support for the Truth About Zane campaign. Our branch has fully supported this campaign from 
the start and managed to get Kye Gbangbola (Zane’s Daddy, center, seated) invited to speak. For 
more information, to sign their 100,000+ petition or to order an advance copy of their forthcoming 
book please visit their website www.truthaboutzane.com.  
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Branch Priorities - Our Action Plan for 2021 
	

1. Pay Freeze – To make pay in the public services a campaign priority (across 
the public, private and community sectors). 

2. Team Building – Work on pulling together the new, diverse layer of activists 
we have built over the past year, including using developmental training, 
activities and workshops. To look at developing UNISON teams in target 
workplaces. 

3. Activist Development – To fill the branch structure; recruit stewards and 
convenors across all major employers and service groups, prioritising 
recruitment and development of convenor/s in the private, community and FE 
sectors. Encourage all stewards to complete the passport courses. Hold a 
major branch development event. Run further U in UNISON courses and 
develop a new activist induction programme. 

4. Equality, Diversity and Inclusion – Continue to support members and 
activists attending self-organised, young members and retired member group 
meetings/events. 

5. Covid-19 - Continuing to advise & defend members during the Covid 
pandemic and any aftermath – on H&S, Welfare, PPE, Testing, Vaccinations 
and other issues. To recruit and train more H&S Reps. 

6. Young Members - Recruit a Young Members' Officer and develop a young 
members group.  

7. Recognition – Aim to achieve recognition for UNISON in target non-SCC 
workplaces such as Multi-Academy Trusts (MATs) and key Community and 
Private sector employers. 

8. Campaigning – Continue to raise UNISON's profile and campaign against 
austerity, working with SOSIS, trade unions and other community groups.  

9. Climate change – as a political priority for branch campaigning, to try and 
take a lead on this issue nationally within the union and to aim to make our 
branch carbon neutral. Promote and extend the use of the online Caseweb 
case management system as part of a paper-free process.  

10. Communications – To maintain the branch website as a ‘static’ 
information source and update all our social media accounts regularly. To set 
up a Communications Committee covering all sectors.  

11. Non-SCC employers – Continue to employ a second Case 
Worker/Organiser - Extend the employment contract of the second caseworker 
to represent and organise in the private, community & voluntary sectors.  

12. International – Continue to support the Solidarity Park project, including 
a planned visit and inviting the sculptor to lead a branch workshop on the 
subject.  
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ANNUAL GENERAL MEETINGS 2021  
Preliminary Agenda for all meetings 
 
This Annual Report will be available on our website www.surreycountyunison.org.uk and hopefully 
shareable at each AGM meeting. You can request printed copies by contacting the office. Voting 
will take place at each meeting and combined. A quorum of 150 total attendance across all the 
meetings is required for decisions to be binding. All meetings will be online unless otherwise 
notified. It would be very helpful to know in advance which meeting you hope to attend and if you 
have any access issues, so we can judge requirements. Email UNISON@surreycc.gov.uk or call 
us on 0208 541 9091 to let us know. 
 

Branch Officer Election 
Results for 2021/22 
 
Elected unopposed (vote needed to 
ratify) 
The following posts received only one 
nomination each and the candidates are 
therefore duly elected pending acceptance at 
the AGM meetings: 
 
Paul Couchman – Branch Secretary 
Andy Pattinson & Jane Gupta – Co-Chairs  
Andy Pattinson – Welfare Officer 
Vikki Walton-Cole – Disabled Members 
Officer 
Vanroy Williamson – Black Members Officer  
Duncan Eastoe – Communications Officer 
Nicolae Ciupitu – Lifelong Learning 
Coordinator and Education Coordinator 
Luca Mambro-Moor – Young Members 
Officer 
Helen Treasure – Green Officer 

 
Retired Members Secretary is Ginny Eaton (elected at the Retired Members’ AGM) 
 
Elections are being held electronically for the posts detailed overleaf 
  
Vacancies exist for the following. Expressions of interest will be sought at the meetings: 
Membership Officer, LGBT+ Members Officer, Labour Link Officer (must be an APF payer),  
  
Election of Convenors for 2020/21 
Following the AGM meetings, during April, elections will be held amongst the elected stewards in 
each section (employer, group and directorate) for Senior Stewards, Convenors and Branch 
Committee delegates. As a minimum, we would like to see Stewards elected as Convenors for: 
 

• Surrey County Council – for each directorate  
• Surrey School Support Staff & Academies 
• FE Colleges 
• The Community Service Group & The Private Sector 

 
 

 

Draft AGENDA for AGMs 
 

• Explanation of how the meeting will 
work 

• Welcome and introductions 
• Apologies for Absence  
• Brief address from Branch Officer or 

Local Rep  
• Moving of the Annual Report 
• Questions arising from the Annual 

Report 
(including Accounts, Action Plan,  
Affiliations and election of Officers 
for 2020/21) 

• Vote taken on whether to accept the 
Annual Report 

• Interest sought for any vacant posts  
• Election/re-election of Local Reps  
• Local workplace issues  
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Branch Officer Elections  
There were several contested posts this year – a sign of growth in membership and 
activity. You will have received details in an email explaining how to vote. Contact us 
if you have not received the email or are unsure of anything. Please use your vote. 
 
The following posts are 
contested: 
 
Deputy Branch Secretary 
Ian George  
Sandy Gow 
 
Treasurer 
Lisa Fogerty-Scott 
Kala Rosser 
 
Health & Safety Officer 
Andy Pattinson 
Kala Rosser & Sandy Gow (Job Share) 
 
Equalities Coordinator 
Kala Rosser 
Vikki Walton-Cole & Huma Younis (Job Share) 
 
Women’s Officer 
Kala Rosser 
Vikki Walton-Cole 
 
International Relations Officer 
Nancy El Shatoury 
Russell Harland 
 
Election statements from each candidate for each post follow. The statements are also included 
with the online ballot. 
 
The ballot runs from 11/12 January till the closing date of 5pm Friday 12th February. The ballot is 
entirely online and is being run by our regional office. 
 
 
 

Please make sure you cast your votes by the 
closing date of  

5pm on Friday 12th February 2021 
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Deputy Branch Secretary 
 
Ian George 
Since my Election as senior steward for Unison I have supported members with a variety of work-
related issues. I have attended both Children Services and Libraries Directorate meetings. In 
these meetings I have had robust but constructive discussions on issues such as safety in the 
workplace, the perceived negative working culture of Childrens Services, the lack of clarity and 
consistency concerning management’s use of the current grievance and disciplinary processes 
and the lack of meaningful consultations with staff during proposed re-organisations. 
I am a currently a Family Support worker. I have over 30 years’ experience in youth work and for 
11 years served as a senior manager for Croydon’s Youth Services. I have experience of working 
with both the elderly and people with learning disabilities in residential settings. 
I have served as chair, secretary and case worker for another Union whilst working for Surrey 
Youth Services. 
I am deeply committed to supporting our members through the Grievance, Disciplinary and 
Capability procedures and at meetings at Directorate and Corporate levels of the organisation.    
I am supporting Andy Patterson as UNISON Health and Safety Officer 
Vikki Walton-Cole – Women’s Officer 
Huma Younis/Vikki Walton-Cole – Equality Officer 
Lisa Fogerty-Scott – Treasurer 
Russ Harland -International Officer 
 
Sandy Gow 
I have worked for your UNISON branch for 5 years, for the past 2 years as Deputy Branch 
Secretary.  I have a wealth of experience within the Branch having held the positions of Treasurer, 
Equality Officer, CFL and Resources Convenor.  
I led the UNISON team during the largest restructure any council had ever undertaken, which 
affected the CFL directorate.  Our team worked together challenging and ensuring members 
concerns were heard.  My current role includes attending senior management strategic meetings 
where we ensure the voice of our members is represented.  In these meetings we have been able 
to ensure changes are made to the Special Leave policy and menopause guidance to be included 
in policy.  Our Equality Officer Kala requested equalities data which showed SCC staff who have 
protected characteristics currently on a formal process.  I condensed the data into an easy read 
spreadsheet which was widely circulated resulting in SCC developing unconscious bias training. 
I attended and delivered training within various Services, including lone working, menopause and 
assertiveness training with my colleague Kala Rosser.   
I’ve had the pleasure to help and support many of you affected by disciplinaries, capabilities and 
grievances and continue to support members in all formal processes. 
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Treasurer 
 
Lisa Fogerty-Scott 
I have been an active Branch Steward for the last 7 years and having represented many frontline 
workers both collectively and individually, I feel ready to take on this new challenge with energy 
and dedication. 
I care deeply about equality, diversity and inclusion in the workplace and  
think that I bring a broad range of experience to the role having worked and volunteered in the UK 
and Jamaica as a youth worker, teacher and now a team manager working with disabled children 
and their families.  
I appreciate that I would be accountable to you and would take the duties of the post very 
seriously, ensuring branch funds (your membership fees!) are managed responsibly following 
union protocols with transparent records kept. 
In my current role I have budget monitoring responsibilities and I have undertaken finance training. 
I am also the Administrator for my son’s basketball team. You know what they say: if you want 
something done, ask (or in my case, vote for) a busy person! 
I therefore put forward my candidacy to be your Unison Branch Treasurer and urge you to support 
our dynamic team: 
Vikki Walton-Cole – Women’s Officer 
Huma Younis/Vikki Walton-Cole – Equality Officer 
Russ Harland  
Ian George  
Andy Patterson  
 
Kala Rosser 
Being a treasurer is a very complicated job that requires a lot of training, attention to detail and 
being good with numbers.  I arrange all payments for staff salaries, pension contributions, admin, 
training, events and travel claims in a timely manner, so we do not get fined and that our members 
are not out of pocket. I am responsible for keeping banking accounts in order and transferring all 
data to OLBA, UNISON’s internal accounting system, making sure there are no discrepancies 
between them, and preparing accounts for audit;  and that money is spent responsibly so we are 
in a healthy financial position.  
This year despite our officers’ working from home (due to COVID) and less travel claims we had 
quite a few unexpected big expenses - our branch employed staffing costs have been unusually 
high (fully justifiable) this year, we spent more money on letters to members without email 
addresses and campaigns on social media. All that means that we are now in deficit and had to 
spend some money from our reserves. That should not be a problem though as I have identified 
several substantial savings that we will be able to make next year. 
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Health & Safety Officer 
 
Andy Pattinson 
I am a trained, accredited and experienced UNISON Health & Safety Representative. During the 
pandemic I have been committed to supporting members with completing risk assessments 
ensuring their individual safety isn’t compromised and a safe working environment upheld. I have 
proactively led the COVID response for Surrey UNISON. 
 
As an experienced Social Worker in Adult Social Care, I am committed to fairness and equality in 
the workplace. I fundamentally believe in public services and strive to protect worker’s rights by 
defending terms and conditions. 
I have worked with SCC UNISON for 15 years. During this time, I have supported and been 
actively involved with numerous collective disputes, including disputes regarding car mileage, 
overtime pay, preventing rota changes and protecting incremental pay increases. 
I pledge to support the Branch in the aims and objectives in pursuit of fair pay across the sector, 
no more austerity! No more claps, we want fair pay for all our staff! 
To continue representing members through Grievance, Disciplinary and Capability procedures and 
at meetings at Directorate and Corporate levels of the organisation.    
I am supporting Ian George – Deputy Branch Secretary 
Vikki Walton-Cole – Women’s Officer 
Huma Younis/Vikki Walton-Cole – Equality Officer 
Lisa Fogerty-Scott – Treasurer 
Russ Harland -International Officer 
 
Kala Rosser & Sandy Gow (Job Share) 
This year has been the most extraordinary year with health and safety at the top of our agenda. 
We feel that your UNISON Branch was behind the curve at the start of this pandemic and were 
playing catch up with what was happening in and around Surrey.  We should have been leading 
and ensuring all frontline staff were equipped effectively and that adequate measures were put in 
place to keep them safe.  Our BAME colleagues’ issues were not addressed until the Government 
released it statistics, so going forward we would like to change this message, get more involved 
with wellbeing and mental health needs and listen to your concerns. Our main priorities will be to 
address the long term effects of ‘Long COVID’ on members who have suffered during this 
pandemic, displaying  symptoms such as prolonged fatigue, so appropriate adjustments are put in 
place without people accumulating higher rates of sickness absence.  We would also work with 
local UNISON Reps to ensure health and safety at our Children’s and Adult homes, Schools and 
Colleges are addressed, as we feel that not all incidents/accidents and concerns are being 
reported. 
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Equalities Coordinator 
 
Kala Rosser 
One of my biggest priorities for this year, as Equalities Coordinator, was tackling inequality within 
SCC. 
I had put forward a request for data showing employees from protective characteristics involved in 
formal HR processes (questions were compiled by Disabled Members Officer Vikki Walton-Cole 
and Black Members Officer Huma Younis). 
The data showed that Black employees were twice as likely to go through formal HR processes, 
BAME – 1.5 times, Disabled – 3 times and LGBT+ - 2.5 times.  
Also, the higher the paygrade the lower the percentage of employees from protective 
characteristics. 
SCC is very keen on working with Unison to put plans in place to eliminate discrimination by 
offering training to all staff and ensuring the Equality agenda is at the front of SCC’s plans. 
Equalities, Diversity and Inclusion Forum has been set up to raise any issues that will be taken to 
meetings with SCC, Trade Unions and HR Leadership Team for action. 
Together with Sandy Gow I have raised an issue with Special Leave Policy. It was very vague and 
resulted in it being applied very inconsistently depending on manager’s discretion. This policy has 
now been standardised and all staff are now treated the same. 
 
Vikki Walton-Cole & Huma Younis (Job Share) 
We are Huma and Vikki, applying jointly for the Equality Officer role. Huma has been the Black 
Members Officer and Vikki the Disabled Members Officer and is also LGBTQ+. We have both put 
a lot of effort into growing these roles and representation and feel that combined we could make 
an excellent Equality representation for Unison members at all levels.  
Since taking on our respective roles we have both set up Self Organised Group’s and have 
organised a number of meetings to discuss issues impacting our Members like the 
#blacklivesmatter movement alongside NEC Members. 
We have both connected with members to establish equality and diversity issues and have played 
an active role in voicing concern around Surreys lack of equality and diversity practice including 
requesting equality data via Unison from SCC. 
We have worked well with the current officer and appreciate what she has done, but feel that we 
offer a more diverse representation to work towards Unison having a stronger voice on equality. 
We urge you to support the following and hope you will vote for a dynamic difference for Surrey 
branch. 
Ian George  
Vikki Walton-Cole (Women’s Officer) 
Lisa Fogerty-Scott  
Andrew Pattinson  
Russ Harland 
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Women’s Officer 
 
Kala Rosser 
One of my objectives for 2020 was to finalise the Menopause Policy. I have organised a series of 
menopause workshops in SCC workplaces which proved extremely popular and received very 
positive feedback; in fact it was so successful that I have been asked to run a series of workshops 
across library clusters, which I did with help from my colleague Sandy Gow. The workshops have 
been noticed by HR Leadership Team and there was talk about us running more sessions across 
all services; unfortunately, due to COVID that had to be put on hold.  We now have new 
Menopause Guidance that includes training and separate absence management recording. 
After organising a very successful Assertiveness Skills for Women course at County Hall last year 
I was planning another session in April this year. Unfortunately, due to COVID that had to be 
postponed as well. I am in discussions with the training facilitator about running sessions virtually 
via Zoom but due to the nature of the training that would have to be condensed to much shorter 
workshops. The facilitator is working on adapting the training to a virtual one and once that’s ready 
I will be sending invitations.  
 
Vikki Walton-Cole 
I became the Disabled Members Officer in May 2020. Since this time, I have started a Self-
Organised Group for disabled members, attended Directorate meetings to raise issues of Equality 
and encouraged Unison to gain equality data from Surrey County Council to review the situation 
for our members. 
I have been a proud feminist for many years, ensuring that any issues I fight for include and 
support women from all minorities, including disabled, Black, lesbian and trans women. This has 
included activism with community groups, such as Pride in Surrey and the Surrey Coalition of 
Disabled People. My feminism is rooted in intersectionality and inclusiveness of all who identify as 
female. 
I am keen to expand on the positive work Unison have done locally and nationally for female 
workers, including the excellent move towards Surrey being more resourced around the 
menopause. I would like to see more women involved in the union and will work with members to 
identify any barriers that may be preventing this. 
I urge you to support the following and hope you will vote for a dynamic difference for Surrey 
Unison branch. 
Ian George  
Huma Younis/Vikki Walton-Cole (Joint Equality Officer) 
Lisa Fogerty-Scott  
Andrew Pattinson  
Russ Harland 
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International Relations Officer 
 
Nancy El Shatoury 
Why I’d like to be re-elected 
My name is Nancy El-Shatoury. I am a principal solicitor working in the County Council’s Legal 
Services and I have been a branch steward there in a job share for several years. I have been 
lucky enough to be international officer for the branch for the last 6 years and have found it to be a 
really interesting post. 
I have attended international meetings as a rep on the South East Regional TUC international 
committee, mixing with many committed and amazing people. I have attended the BIRO annual 
seminar most years and witnessed presentations by expert people on issues trade unionists face 
in  Palestine, Colombia, Brazil,  and Turkey amongst other countries– it  is great to be part of that 
community, some of whom operate at great personal risk to have their work recognised as 
relevant in their workplaces.  
All my life I have taken a keen interest in international affairs. My own international family 
background where politics were often heatedly argued about around the supper table made it 
seem natural to me to be interested in and bothered about different people in far-flung countries. 
Much of the world is a violent, unjust and poverty-stricken 
 
Russell Harland 
I am the workplace Rep for the contact centre at Surrey County Council. My experience includes 
10 years as a Postperson; Caseworker supporting prisoners/families; Traveller Equality Officer; 
Dementia Adviser; and Advisory Officer with Adult Social Care.  
In 2013 I received a first-class degree in Human-Rights & Sociology, and in 2016 an MSc in 
Human-Rights from LSE, at the ripe age of 42.  
The role of International Relations Officer is of great importance, particularly now as the Brexit ship 
is ready to cast workers adrift with the Tories salivating to reduce workers hard earned rights.  
Now is the time to come together with our international brothers and sisters to offer solidarity and 
celebrate their succusses. Yes, there is optimism!  

• Bolivian workers democratically won back power from the coup government.  
• Cuban medical brigades are on the frontline supporting the marginalised during this 

COVID-19 pandemic. 
• Millions of Indian farmers are resisting corporate laws to safeguard food security, poignantly 

100 years after Gandhi organised the mass strike!  

I therefore put forward my candidacy to be your International Relations Officer, and urge you to 
support our broadminded team of: 
Ian George  
Vikki Walton-Cole (Women’s Officer) 
Huma Younis/Vikki Walton-Cole (Equality Officer) 
Lisa Fogerty-Scott  
Andrew Pattinson 
 
 
 
 
 
 

Please make sure you cast your votes by the 
closing date of  

5pm on Friday 12th February 2021  
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Current Workplace Reps in Surrey County Branch 
Workplace	 Name	of	Representative	

Winston	Churchill	School		 Alexander	 Paulette	
Hoe	Valley	Free	School	 Allen	 Lisa	
HM	Coroners	 Allen	 Martine	
Clifton	Hill	School		 Baker	 Tracy	
Sandlewood	 Barreiros	Lopez	 Julio	
Trading	Standards	 Bennett	 Raith	
The	Childrens	Trust	 Bolton	 Anthony	
St	Francis	Centre	 Boxall	 Stephen	
Fernleigh	Day	Service	 Bradley	 Gary	
St	Joseph's	Specialist	College	 Brown	 Doug	
Environment	&	Infrastructure	 Burns	 Andy	
Quadrant	Court	(Children	with	Disabilities	Team)	 Byrne	 Vanessa	
Dorking	Library	 Camden	 Julia	
Woking	Library	 Caruso	 Carmen	
Mallow	Crescent	 Ciupitu	 Nicolae	
Surrey	Heath	B.C.	 Clyne	 Alan	
Quadrant	Court	 Cole	 Vikki	
Dean	&	Community	Youth	Centre	 Collins	 Christopher	
Dimensions	 Couchman	 Helen	
Social	Services	-	Sunbury	 Couchman	 Paul	
11a	Yew	Tree	Bottom	 De	Palma	 Guido	
Aurora	Redehall	School	 Denbury-Trew	 Joe	
Land	&	Property	County	Hall	 Di	Mambro	Moor	 Luca	
Farnham	Heath	End	School	 Domhardt-Ward	 Gudrun	
Mallow	Crescent	 Eastoe	 Duncan	
County	Hall	-	Legal	Services	 El-Shatoury	 Nancy	
Fairmount	House		 Fogerty-Scott	 Lisa	
Consort	House	 George	 Ian	
Quadrant	Court	 Gow	 Sandra	
Ashford	Care	Services	 Grabowski	 Tracey	
King	Edward's	School		 Grant	 Gary	
Business	Support	Quadrant	Court	 Gray	 Emma	
Pond	Meadow	Academy	 Griffin	 Coby	
Quadrant	Court	 Gulyas	 Istvan	
Fairmount	House		 Gupta	 Jane	
Contact	Centre	County	Hall	 Harland	 Russel	
Fairmount	House		 Hayfield	 Elaine	
County	Hall	-	Communities	 Hayler	 Andrew	
County	Hall	 Huma	 Younis	
Lockwood	Day	Centre	 Johnson	 Sue	
Providence	Place	 Lambert	 Elizabeth	
Town	Hall	Epsom	 Maxwell	 Stevie	
NESCOT	 McGuire	 Brian	
Woodlands	School	 Nash	 Susan	
Welmede	Housing	 Ogilvy	 Alistair	
University	for	the	Creative	Arts	-	Epsom	 Parfitt	 Matthew	
St	Faiths	Family	Centre	 Pattinson	 Andrew	
The	Warwick	School		 Percy	 Frank	
County	Hall	-	Legal	Services	 Pike	 Ross	
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Arundel	House	 Radley	 Trevor	
Meadhurst	School	 Rampley	 Debbie	
Ladywell	Convent	 Rangoo	 Swarnalata	
County	Hall	 Rooney	 Mairead	
Epsom	Library	 Rosser	 Honorata	
Woodlands	School	 Samengo-Turner	 Madelaine	
Ash	Manor	Secondary	School		 Sarbu	 Sebastian	
Quadrant	Court	 Schiltz	 Keir	
The	Burys	 Shenton	 Debra	
Quadrant	Court	HLEA	 Stephens	Ducros	 Emma		
Workplace	 Surname	 Forename	
County	Hall,	Environment	&	Infrastructure	 Treasure	 Helen	
The	Larches[	 Trigo	 Jose	
Burpham	Foundation	Primary	School	 Watson	 Damion	
Moor	House	School[	 Welland	 Ria	
Bletchingly	Activity	Centre	 Wheeler	 Teresa	
Karibu	 Williamson	 Vanroy	
Cranstock	Day	Centre	 Wright	 Sheila	
Consort	House	 Zelley	 Rowena	
Pond	Meadow	Academy	 Zielinska	 Katarzyna		

 
Save Our Services in Surrey (SOSiS) 

 
UNISON were instrumental in setting up Save Our Services in Surrey 
(SOSiS), which has gone from strength to strength. We have worked with 
service users, carers, friends of the libraries, politicians of all (well most) 
parties and many other trade unions since we set up in 2009. We have 
supported and organized numerous lobbies of the council: against 
Childrens Centre closures and cuts in Fire Services for example. 
 
We also support the campaign to find the truth about the death of little 
Zane Gbangbola, who died in the floods of 2014 and who is still waiting for 

the truth about why he died. UNISON fully supports their campaign. All the evidence points to 
death by cyanide gas poisoning (a position supported by the firefighters who were there on the 
night and subsequently this is a cause taken up by the FBU). The gas could only have come from 
a secret historic landfill site at the rear of their house. For more information about how to support 
their campaign for truth and justice, to sign their petition and to preorder their forthcoming book, 
please go to: http://www.truthaboutzane.com. 
 
To join the SOSiS email mailing list (to receive details of upcoming meetings and events etc.) 
please go to: www.sosis.org.uk and fill in the contact form. 
 
If you would like to know more about getting active with this 

amazing UNISON team,  
 

please	give	us	a	call	on	0208	541	9091	or	email	Jan	on	
unison@surreycc.gov.uk.	You	will	never	look	back.	
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There were no AGMs recorded for 2020. 
Minutes of the 2019 series of Annual General Meetings 
 
Meetings were held at 31 different workplaces.  
 
The AGM 2019 was quorate 
 
1) Apologies for absence: 

Carol Farrow, Lisa Jupp, Alexa Hipwood, Helen Sole, Sarah Barker, Carly Barrett, Pauline 
Russell, Sue Cooper, Caroline Cusselle, Meisha Harding, Susan Haskell, Angela Hawkins, 
Mark Greenwood, Tina Murphy, Marcia Bailey, Colin Southon, Pamela Reading, Rodi 
Morena, David Hitchcock, James Chiltern, Kim Neville, Phil Power, Debbie Morrison, Peter 
Mindhu, Keith Smith, Martin Gaunt, and Debra Shenton 

 
2) 199 members attended (100 members required for a quorum). 156 (80%) were women. 
 
3) Welcome and introductions 
 
4) Minutes from previous 2018 AGM meetings – agreed  
 
5) Matters Arising – None recorded. 
 
6) Annual Report – accepted  
 
7) Treasurer’s Report – accepted  
 
8) Affiliations list – accepted  
 
9) The election of Branch Officers was ratified unanimously 
 
10) Vacant Posts – No takers 
 
11) The following Workplace Reps were elected or re-elected (31): 
 

Nina Boyd; Alan Clyne; Duncan Eastoe; Nicolae Ciupitu (H&S Rep); Trevor Radley; Raith 
Bennett; Rowena Zelley; Tony Bolton; Teresa Wheeler; Sheila Wright; Nancy El Shatoury; 
Halimah Naeem; Ross Pike; Helen Treasure; Paul Couchman; Jose Trigo; Jeremy Jones; 
Brian McGuire; Helen Couchman; Jane Gupta; Lisa Fogerty-Scott; Sandy Gow; Kier 
Schiltz; Kala Rosser; Sue Nash; Julie King; Lisa Allen; Istvan Gulyas; Al Ogilvy and Lorna 
Goffin; Gina Theocharous and Andy Pattinson 
 
Contacts: Jade Elarjouni; Gail Waring; Gemma Le Brun; Carmen Caruso 

 
12) Individual workplace issues were discussed at each venue. 

 
Discussion covered pay, terms and conditions, cuts, closures and restructures, car mileage 
allowances and lump sums, health, safety and welfare issues, TUPE, staffing levels and 
workloads, recruitment and selection, harmonization and equal pay, annual leave, car 
parking, shared services, IT systems, lone working, sleep-in payments, parental leave, the 
role of volunteers, bullying by managers, health & social care integration, violence at work & 
lack of training. 
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Something wrong at work?  
 

Worried about Health & Safety?  
 

Are you in a trade union? 
 

If you are not in a union you may as well say: 
 

YOU ARE ON 
MUTE! 

 
Get your voice heard 

  
Join the Surrey UNISON  

TEAM  
 

and ZOOM  
confidently into 2021 with us. 


