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PAY CLAIM FOR 2021  
SUBMITTED BY UNISON TO SURREY COUNTY COUNCIL (SCC) 

 
1.   INTRODUCTION 

This pay claim is submitted by UNISON on behalf of staff working for SCC. 

The claim is set at a level that we believe recognises the following key points: 

• Substantial increases in the cost of living over recent years have 
significantly reduced the value of staff wages and the difference 
between the majority of local government workers’ pay, terms and 
conditions and those in Surrey gets wider every year; 

• Appropriate reward is needed to sustain the morale and productivity of 
staff in their crucial role of delivering high quality services; 

• Appropriate reward is needed for the increased workload and stress 
placed on staff against a background of unprecedented changes in 
working practices;  

• Average pay settlements across the economy have been running 
ahead of those received by SCC staff over recent years, increasing the 
likelihood of recruitment and retention problems in the long term; 

• Nobody should be paid less than the nationally recognised Living 
Wage rate, which has become a benchmark for the minimum level of 
decent pay across the UK and is now paid by large sections of the 
public services and many major private companies.   
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2.  SUMMARY OF CLAIM 

We are seeking: 

• A commitment from the council to re-assimiliation onto national local 
government pay scales and terms and conditions (National Joint 
Council) with no loss of earnings for staff. 

• Reintroduction of the annual lump sum for those who are contractually 
oblidged to use their car for work. 

• A review of car parking across the county with a view to seeking a fair 
car parking policy for staff, with no detriment to current staff car parking 
arrangements. 

• Serious consideration be given to a Christmas Bonus in December 
2020 for all staff as a goodwill gesture for all the work carried out thus 
far to get us through the pandemic. 

• Serious consideration also to be given to a reward for all the frontline 
staff in caring or other roles, who do not have the option of working 
from home. 

• A continuation of the current temporary enhancements paid to caring 
staff who work evenings and weekends.  

• An additional increase in rates for staff at the bottom of the pay scale to 
keep their pay above the level of the UK Living Wage Foundation 
(annually reviewed in November each year). 

  
  



SCC	UNISON	pay	claim				Last	updated:	August	2020						Contact:	unison@surreycc.gov.uk		 3	
	

3.  FALLING VALUE OF PAY 

The table below demonstrates the major fall in living standards suffered by staff over 
recent years. 
 

  SCC cost of living pay 
increases 

Rise in cost of living1 
(as measured by Retail Prices 

Index) 

2010 0 4.6% 
2011 0 5.2% 

2012 
£350 or £500 if <£21,000 
consolidated lump sum 3.2% 

2013 
£500 or £750 if <£21,000 
consolidated lump sum 3.0% 

2014 
£250 consolidated lump 

sum 2.4% 

2015 
£300 consolidated lump 

sum 1.0% 

2016 
£150 non-consolidated 

payment 1.8% 
2017 0 3.6% 
2018 0 3.3% 

2019 New pay points (ave 2%) 2.6% 
2020 2%  

 

This means that, while the cost of living has risen by 34% over the last decade, pay 
in SCC has risen by just a fraction of that amount. Thousands of pounds have 
been cut out of the value of staff wages. 

For the value of staff wages not to fall back even further, they must at least keep 
pace with predicted rises in the cost of living, which Treasury forecasts put at 1.6% in 
2020 and 2% in 20212. 

  

																																																													
1	Office	for	National	Statistics,	Consumer	Price	Inflation	Reference	Tables,	January	2020	
2	HM	Treasury,	Forecasts	for	the	UK	Economy,	July	2020	
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4.  FALLING BEHIND AVERAGE PAY RATES 

The ability of SCC to attract and retain staff in the long term will be damaged if the 
pay of its staff falls behind the going rate in the labour market.  

The table below shows that pay settlements over the last year across the economy 
have been running at 2.5%. 

 

 

 

 

 

 

 
 
The table below shows that pay settlements have not only been running behind 
economy averages this year, SCC’s pay rates have been growing steadily more 
uncompetitive over a sustained period. 
  

Year Average pay 
settlements 

2010 2.0% 
2011 2.5% 
2012 2.5% 
2013 2.5% 
2014 2.5% 
2015 2.2% 
2016 2.0% 
2017 2.0% 
2018 2.5% 
2019 2.5% 

 

Though the Covid-19 pandemic is expected to bring a halt to growth in average 
earnings across the economy over 2020, growth is forecast to resume at 2.4% in 
2021, putting SCC again at a disadvantage in the recruitment and retention of staff if 
it fails to match general rates3.  

																																																													
3	Treasury,	Forecasts	for	the	UK	Economy,	July	2020	

Sector  
Average pay 
settlements 

Whole economy 2.5% 
    
Private sector 2.5% 
Public sector 2.6% 
Not for profit 2.0% 

Source: Labour Research Department, 
settlements year to July 2020  
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5. LIVING WAGE BECOMING STANDARD MINIMUM PAY BENCHMARK 
The Living Wage has become a standard benchmark for the minimum needed for 
low-paid staff to have a “basic but acceptable” standard of living. 

SCC is now competing in a labour market where the Living Wage of £9.30 an hour 
outside London and £10.75 an hour in London (and we would argue that Surrey 
costs of living compare with London) has become an increasingly common minimum 
point in the pay scale.  

Studies supported by Barclays Bank have shown that Living Wage employers report 
an increase in productivity, a reduction in staff turnover / absenteeism rates and 
improvements in their public reputation. 

Consequently, there are now over 6,500 employers accredited as Living Wage 
employers by the Living Wage Foundation, including some of the largest private 
companies in the UK, such as Barclays, HSBC, IKEA and Lidl.  

Across the public sector, minimum rates at or above the Living Wage have been 
established over recent years for all staff covered by NJC Local Government, NHS 
Agenda for Change in Britain, all Scotland’s public sector organisations, Further 
Education colleges in Wales and all UK universities (for staff on a 35-hour week). 
Support staff in more than 12,000 schools across the UK are also set to be paid the 
Living Wage as a result of national agreements.  

Although, through negotiation, SCC have managed to keep their core staff being 
paid on or above the outside London rate, SCC have thus far been unwilling to 
formally become a Living Wage employer. 
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6. MORALE UNDER THREAT 

Working against a background of tight budgets and the unprecedented demands of 
the Covid-19 pandemic, staff have been facing greater workload pressures. The 
resulting increased stress puts the morale of the workforce at risk and poses a long-
term threat to SCC’s ability to provide a consistent quality of service.  
 

 

9.  CONCLUSION 

There can be no doubt that all Surrey County Council’s staff have seen the value 
of their earnings fall considerably over recent years and evidence suggests that they 
are also falling behind pay settlements for comparable jobs.  

Combined with these developments, the last year has seen intensified pressures 
placed on staff against the unprecedented background of the Covid-19 pandemic. 

Staff have had to adapt to new ways of working during the pandemic, placing 
significantly increased stresses on all staff. Many staff have also faced the pressure 
of juggling their workload with extra demands in their private life, particularly where 
they have been caring for children or elderly relatives. 

Nonetheless, the dedication of staff over the pandemic has enabled SCC to maintain 
and adapt its services throughout this unprecedented period. 

Therefore, we believe this pay claim represents a very reasonable estimate of the 
reward staff deserve for their dedication, skill and hard work and the minimum 
improvements in pay, terms and conditions needed to maintain workforce morale for 
delivering consistently high-quality services.  
 

Paul Couchman 

On behalf of the Surrey County UNISON Pay Team 

 


