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UNISON members at Pride in Godalming, in September. 
 

AGM Meetings in March 2022 
We only held a few annual general meetings (AGMs) last year due to Covid. This year we are 
hoping to hold a number of AGM meetings during March – in person where possible and allowed - 
but online if necessary. If there is a rep in your workplace you should have a meeting. You only 
need to come to one meeting. Your employer should give you time to attend if you give them 
sufficient notice. There is plenty to talk about. 
 

Surrey Pay Ballot 
If you work for Surrey County Council or in a SCC School, you will soon receive an email including 
a link to our current pay ballot. Please make sure you click on the link and complete the ballot. 
Fighting for improved pay, terms and conditions, is going to be a key priority again this year – in all 
sectors and with all employers. If you want to get involved let us know. 
 

Email unison@surreycc.gov.uk. 
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Workplace AGM meetings to be arranged during March: 
(We aim to hold a meeting for every workplace with an elected rep) 

 
Private and Community Sector including – RNIB/Seeability, Children’s Trust, Dimensions, 

Surrey Choices, The Avenues, St Cloud Care. 
FE & HE including – NESCOT and University of the Creative Arts 

 
Surrey County Council buildings including – Main Office Buildings, Adults Locality Teams & 

Children’s Social Work Teams, Residential and Supported Living Homes. 
 
Schools including – Pond Meadow, Clifton Hill, Oxted, Woodlands, Winston Churchill, Blenheim 
High School, Linden Bridge, Moor House, The Warwick, St Joseph’s, Ash Manor, King Edwards 

School, Aurora Redehall, Burpham Foundation Primary, Hoe Valley Free School, Mead Hurst and 
Farnham Heath End School, Walsh Junior School. 

 
See emails for dates, times & updates 

We are aiming to hold meetings in every workplace where we have an elected rep and some 
others. If your workplace is not listed, please try to attend one of the ones above – check with us 

that the meeting is open to the public (one or two will be for members working there only). 
Meetings may be in person or online (either on Zoom or on Teams) or hybrid. 
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Reports 
Branch Secretary – Paul Couchman 
2021 turned out to be much like most of 2020, dealing 
with Covid19, in our work and in our personal lives. I am 
proud to say the branch continued to respond positively to 
the range of Covid-related issues our members were 
dealing with. Vaccinations dominated much of our work 
towards the end of the year, with a number of members 
having their employment ended due to not having been 
vaccinated. UNISON’s position on this remains clear – we 
recommend that everyone has the vaccine, but we do not 
believe it should be a mandatory requirement. As it is now 
a legal requirement in some settings, we can only make 
sure our members are treated sensitively and fairly – 
perhaps with redeployment – but we cannot halt eventual dismissal if there is a flat refusal without 
medical grounds. Our Health & Safety Officer and co-Chair, Andy Pattinson has kept the branch 
up-to-date on all the latest pandemic-related guidance and has been a vital source of advice and 
support for members and activists this year.  
 
In 2020 the pandemic hit just as we were starting our series of workplace AGMs, so most of them 
were cancelled. In 2021, we had hoped to hold online meetings for all the main workplaces but 
current UNISON guidance (saying that we had to have a regional staff member in attendance at 
every one) meant this was not possible. We held a series of 6 online AGMs but failed to get 
enough members attending to make a quorum (the number needed to take decisions – 3% of the 
membership or 125, whichever is greater). We hope we can return to at least some physical 
workplace AGMs this year, Covid-permitting. Our branch also played an important role last year in 
pushing for regional UNISON meetings to restart.  
 
I have spent a lot of time this year supporting and mentoring the new officer team elected in March 
2021. I only met some physically for the first time after they were elected! Branch Committee 
meetings and other branch meetings have continued uninterrupted throughout the last 2 years on 
zoom. I want to thank Jane Gupta and Andy for excellent chairing and learning how to run 
meetings with all this new technology. We hope to start hybrid meetings (a mix of online and 
physical attendance) soon in 2022. 
 
The new officer team, which was elected last year, has proven to be a vibrant, energetic and 
committed group of activists. They have been re-elected unopposed this year, which is a 
testimony to their support amongst the membership. See page 30 for a full list. I want to thank Ian, 
my Deputy for the last year, for hitting the ground running, supporting members and activists with 
some excellent casework, taking up a range of issues within libraries and for providing office 
support for Jan Callender, our Office Manager – most notably with the closure of County Hall and 
our move to Fairmount House in Leatherhead. I wish Ian well in ventures new from 1st April when 
he steps down.  
 
Russ Harland and Jane Gupta take over from Ian as joint assistant Branch Secretaries. Russ is a 
keen internationalist and has played an outstanding role both as our International Relations Officer 
and as our SCC Convenor. Russ has kept us up to date regarding developments at Solidarity Park 
(Spanish Civil War Memorial in Spain). Our branch delegation was postponed yet again and we 
hope to go eventually in May 2022. Jane moves from Branch co-Chair to co-Deputy Branch 
Secretary alongside Russ. 
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Lisa Fogerty-Scott stepped in as our new Treasurer. She learned the ropes and the software very 
quickly and has kept us informed on a regular basis about our financial situation. I am pleased to 
say we are in a very healthy financial position going into the New Year – check out the budget 
projection for 2022 on page 27. Lisa has also helped support our equalities work in the branch this 
year. 
 
The branch has supported 100s of members with individual cases this last year and led on a 
number of important collective issues. I want to thank all our workplace reps (see pages 30-31 for 
a full list) and especially our convenors – Istvan Gulyas (SCC Children’s Services), Alan Clyne 
(SCC Adults Social Care), Russ Harland (Surrey County Council), Tracy Baker (School Support 
Staff) and Helen Couchman (Community Sector). These activists carry out the vast majority of 
day-to-day representation of members and negotiation/consultation with managers. On top of all 
this, they have also played a key role in helping develop the branch and support their reps. 
 
Our branch-employed Caseworker/Organisers (Tanya San Juan and Barney Wakefield) – have 
also been invaluable. Representing, organizing, and negotiating on behalf of members in 
Academies, in the Private and Community Sectors, in colleges & in supporting Tracy in the 
Schools. This year I aim to work closely with Barney on a campaign to bring the Surrey Choices 
local authority trading company back into local authority ownership and control – so that Surrey 
Choices staff can be paid fairly (at least on a par with SCC staff) and the necessary investment 
can be made into securing these important services to people with learning disabilities going 
forward. 

 
This year we want to make pay an absolute priority. With living costs going through the roof and 
more than 10 years of effective pay freezes, we need to push all employers to pay a decent 
increase. Our main employer is Surrey County Council. We failed to agree on a settlement last 
year and actually felt betrayed by the council who reneged on their meager previous offer of a 2% 
rise after the chancellor’s announcement of the public sector pay freeze. SCC imposed a pay 
freeze last year but we managed to get them to hold off proposed changes to unsocial hours 
allowances. Negotiations were continuing on this issue as we went to print.  
 
Pay cuts were on the cards in the Summer at Pond Meadow Academy School (see photo above) – 
it was a long dispute and involved hours of negotiations but in the end members achieved 6 
months pay protection and an agreement to discuss cover arrangements and other issues with the 
trade unions via a regular consultation committee. 
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Even with the pandemic and the ever-changing guidelines, the branch was as active as it could 
be, in fighting for positive change in our communities. We sponsored Pride in Surrey and a large 
number of UNISON activists attended the event in Godalming, where we promoted the union and 
we gave out specially printed flyers supporting Trans Rights (this was after a decision by the 
branch committee to publicly counter the Trans phobia of the current Police and Crime 
Commissioner for Surrey – Lisa Townsend). We also sent a small delegation to the COP26 
demonstration to show our support for the climate change movement. 
 
This year, Covid-permitting, we hope to do even more community campaigning. One way we can 
do this is by supporting Save Our Services in Surrey (SOSiS). Surrey UNISON was central to 
setting up SOSiS in 2009 and the campaign has been active in defending schools, libraries, care 
homes, NHS services, Fire Services and more since it was established. This coming year SOSiS 
are putting out a call for all trade unionists and community campaigners to consider standing for 
election to their local council. SOSiS will be organizing a conference of trade unionists and 
community activists in the summer, to draw up a manifesto – A People’s Budget – to reverse the 
cuts, austerity and privatisation of the past decade and to say clearly what needs to be done to 
improve and maintain local authority services. Why not stand as a councillor? Talk to us about 
what this means and get involved in SOSiS at www.sosis.org.uk. 
 
I was proud to be elected as the South East Regional Delegate to UNISON’s Local Government 
Conference (online), where I moved our 2 regional motions - on fighting the pay freeze and calling 
on councilors to refuse to make cuts - which were both carried. 
 
Last year saw our Office Manager, Jan Callender’s 40-year anniversary of working for the branch. 
We celebrated with Jan online in March and – when we were eventually allowed to – the branch 
took her out for a celebratory meal (see photo below).  

 
Ginny Eaton, one of the longest standing activists in the branch and now Retired Members 
Secretary has kept the Retired Members group going throughout the pandemic and even 
increased participation of members via zoom. 
 
Equalities campaigning has been at the heart of much of UNISON’s work this year. In SCC, Vikki 
Walton-Cole and Huma Younis have spearheaded the equalities agenda. Through the Surrey 
County Council Trade Union group (SCCTU) and staff forums they have used the council’s own 
data to show up institutional bias against black employees and disabled employees for example. 
Istvan Gulyas has also played a key role in supporting the equalities agenda in SCC. We have 
seen the beginnings of regular self-organised groups (SOGs) in the branch, with women 
members, black members and disabled members already starting to hold meetings. I look forward 
to all our SOGs becoming fully active this year. 
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It has been a real pleasure to work alongside Istvan and Vikki as part of the SCCTU Officer Team. 
UNISON has developed a real leading voice amongst all the trade unions in SCCTU and I hope 
this will continue. 
 
Nicolae Ciupitu is our Education Coordinator and Lifelong Learning lead. Nic gets no dedicated 
time to do this but has supported all our activists with regular info about available courses, support 
for mentoring, launching our own Mental Health First Aider team and setting up a regular learning 
forum with SCC learning leads.  
 
Alongside Russ Harland, I have worked closely with the Fire Brigades Union (FBU) on improving 
employment relations in Surrey Fire and Rescue Service. I hope to continue this relationship 
moving forward. 
 
One of our aims last year was to recruit a Young Members Officer and we welcomed Luca Di 
Mambro-Moor into that role. Luca went to UNISON Young Members Conference and has been a 
key member of the branch team this year – especially working with Duncan Eastoe 
(Communications Officer). They have both worked hard on the branch website, promotional videos 
and material, and Luca is now stepping into Duncan’s shoes as Comms Officer for 2022. Duncan 
is returning to a role he held previously as Green Officer - as we said farewell to Helen Treasure, 
previous Green Officer (who we wish well in her new job in Kingston). 
 
As you can see, it has been another challenging but rewarding year at Surrey County UNISON. 
Please do look through this report. There are some rule amendments on pages 32-33 and our 
current Action Plan on page 28 (which we will update at our development day in February) – 
please do read. Come to an AGM meeting in March, get active in the branch – you won’t look 
back. As always, we finished the year with a seasonal meal after the Branch Executive Committee 
meeting in December (see below) 

 
Finally, sadly, every year we see members and activists pass away. These 
UNISON members are in our thoughts as we move into 2022. One of the 

people we lost last year was Nina Boyd, previously our Schools Convenor. 
We remember her fondly. 

 
Rest in Power 

Nina Boyd 
1948 - 2021	
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Deputy Branch Secretary – Ian George 
 

What a challenging year 2021 has been for us all!  Coping with the on-going 
pandemic, with its massive effect on our everyday lives; UNISON’s office move 
from County Hall to Fairmount House in Leatherhead; supporting members 
through difficult re-organisations; and as a team, managing all the enquiries we 
receive from members on a variety of issues. 

Since taking up my post in April, casework has been my number one job. I have 
supported several of our members with work-related issues. A few of these cases have been 
complex and challenging, however I am pleased to report that at least three cases have been 
thrown out due to lack of evidence.  

Casework is a significant aspect of our work and I would encourage all our stewards to undertake 
the ERA accredited training so they can support our members. I believe that unless more of our 
stewards come forward and complete this training, the future effectiveness of this aspect of our 
branch work could be put at risk.  

May I also recommend that stewards attend our Casework Development Workshops led by 
Barney Wakefield? These excellent training sessions offer both practical guidance and support to 
Stewards. We discuss any casework issues that we may be experiencing and consider how we: 
develop strategies for managing member expectations; learn about topics such as ‘gross 
misconduct and dismissal’ processes; learn how to support members through the grievance and 
disciplinary procedures and redundancies. Attending these workshops not only gives us the tools 
to work effectively with members but can also boost our confidence. 

Other duties included attending Children’s Services consultation meetings with the Children’s 
Convenor Istvan Gulyas, Libraries consultation meetings and others when required. In these 
meetings UNISON have had occasional robust (but constructive) discussions with management 
on issues such as health and safety (notably around lone working), recently highlighting the lack of 
lighting in office car parks and on walking routes from the workplace to and from train stations 
during the Autumn/winter months. We have challenged the perceived negative working culture in 
Children’s Services, the lack of clarity and consistency concerning management’s use of the 
current grievance and disciplinary processes and the lack of meaningful consultations with staff 
during proposed re-organisations. One notable success has been that HR has recently initiated 
training for managers who have been asked to undertake management investigations. 
 
As mentioned above there have been several re-organisations that have resulted in many of our 
members having to adapt to new working conditions. These changes in working conditions have 
not always been easy for our members to adjust to and UNISON, during these challenging times, 
have been able to support our members throughout this process.  

Also noted above was the office move from County Hall to Fairmount House in Leatherhead. This 
move was a challenge, and I would like to take this opportunity to give a big thank you to Jan 
Calendar (pictured with me above, at the UNISON Xmas meal) - Jan recently celebrated 40 years 
of working for UNISON – for making the transfer to the Leatherhead office a success. 

On a personal note, I would like to add that one highlight for me this year was representing and 
laying a poppy wreath on behalf of UNISON members at the ‘Act of Remembrance’ on the 11th 
November 2021 at the memorial Garden, Woodhatch Place, Reigate. 

Finally, as we begin a New Year, I would like to emphasise that whatever challenges the New 
Year brings i.e. re-organisations or individual cases that need support, my future UNISON 
colleagues will continue to support you.  So if you, at any time, require advice or assistance please 
do not hesitate to contact the Branch directly.   
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Co-Chair - Andy Pattinson  
 

It has been a pleasure to work alongside my co 
Chair Jane Gupta this year in carrying out this role in 
the Branch. It’s not always an easy task and Jane’s 
contribution to chairing Surrey County Branch has 
been beneficial for the branch committee over the 
past year. 
 
With coronavirus it’s been difficult to meet in person 
and to get out to the various workplaces. We are 
hoping to do more of this in 2022 and I am hoping to 
form part of the team to ensure we can reach out to 
our membership as much as we are able to do 
moving forward.  

 
We have continued to engage with members through Teams, Zoom and on WhatsApp groups. 
This has been key to good organisation within the branch and we continue to grow as a branch 
and train more workplace representatives. 
 
We have significant challenges ahead of us, which we are preparing for. There will be a number of 
issues I will personally be involved in such as pay, changes to unsocial hours payments, care 
homes consultation, Adults Directorates joint trade union meetings and ongoing casework 
throughout Social care. I look forward to continuing as Branch co-Chair next year and being part of 
a strong team in defending members terms and conditions in the workforce. 
 
Co-Chair - Jane Gupta 
 

This year has been a year of learning for me as I 
took on the role of joint chair of Surrey UNISON 
Branch. It’s kept me on my toes! Facilitating 
healthy and challenging discussions whilst keeping 
to the agenda and finishing on time isn’t always 
easy however I thoroughly enjoy the role. My focus 
is to empower all to speak, upholding equality and 
democracy.  
 
Andy Pattinson (co-chair) and I have revamped the 
structure of Branch Committee meetings to enable 
more meaningful debate to take place and to 
maximise inclusivity. This is early days, so Andy 
and I are both hoping that UNISON Branch 
Committee members are finding this new structure 
an improvement. 
 
As joint Chair I am also a member of the Branch 
Executive Committee. This means that once a 
month we meet to discuss overarching issues 
relating to the smooth running of Surrey UNISON 
Branch. I have found this experience incredibly 

interesting as I have learned how our branch works and how the executive has the potential to 
influence our direction moving forward. 
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Health and Safety & Welfare Officer  
– Andy Pattinson 
 
Health & Safety - In 2021, Health and Safety continued to be dominated by Coronavirus issues 
that affected the workplace and working practices for members throughout the County Council. 
The workforce has continued to work flexibly to meet the needs of the service while keeping 
business continuity against the backdrop of unprecedented times during a pandemic, killing 
thousands of people in the UK alone. 
 
Risk assessments have been in place both for buildings and for individuals regarding Coronavirus, 
and these are kept under continuous review. UNISON has been at the heart of the organisation in 
ensuring safe working practices are in place for all staff. 
 
I have represented UNISON at the corporate Health and Safety Committee meetings, Children’s, 
Adults, Libraries and Schools Health and Safety Meetings throughout the year. I have represented 
members through individual risk assessments, making changes to workplace health and safety 
conditions. I have also represented members through Disciplinary and Capability and in two 
Collective disputes surrounding conditions. I have ensured the reinstatement of a sacked member 
through the appeals process and ensured sick pay entitlements have been adhered to for 
members.  
 
I have contributed positively in my support for newly appointed Health and Safety reps and 
through supporting the newly elected UNISON team since April, which I believe has strengthened 
the branch through our organising and representation of the membership.  
 
I have given guidance to members regarding government Vaccination policies. I believe this issue 
will continue to have a significant impact on Social Care, as new legislation will widen the scope 
for the Health and Social Care workforce to comply with the new regulations. This will be to make 
vaccination mandatory for employment from April unless you can demonstrate that you are 
medically exempt. 
 
Health and Safety remains everyone’s business and we welcome anyone new to undertake the 
training UNISON offer for Health and Safety representatives in the workplace. 
 
Welfare Officer – I have spoken to members with significant issues of financial hardship over the 
year and it really is important to highlight this service, that UNISON are able to offer our members. 
By getting the details from members we can email or post the application forms and discuss 
individuals’ needs in a timely manner. 
 
‘There for you’ is the charity we can access for members when they are most in need. We can 
help advise members on how to access this support and how to apply. Please do remind members 
of this service if you know a colleague is in financial difficulties.  
 
Here are some useful links: 
 

• Money Manual Guide: https://themoneycharity.org.uk/media/The-Money-Manual.pdf 
 

• There For You: https://www.unison.org.uk/get-help/services-support/there-for-you/ 
 

• The Money Charity: https://themoneycharity.org.uk/ 
 

• UNISON Learning: https://learning.unison.org.uk/	 
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UNISON Rep and Mental Health First Aider – Jane Gupta 
 
First Aid for Mental Health: One in four people in the UK will have a mental health problem at 
some point in their lifetime. Anxiety and depression are the most common mental health problems, 
which are often a reaction to a difficult life event but can also be caused by work related issues. 
For these reasons I decided to become a First Aider for Mental Health (FAMH) for our members. 
By completing the FAMH qualification I can be that first point of contact to offer comfort and 
support in the hope that the condition will not develop into a more serious problem. The aim of the 
FAMH is to promote recovery of good mental health and where necessary signposting and 
obtaining professional support.  
Factors that can affect mental health in the workplace include:  

• Unmanageable workloads, long hours and increasing pressures 
• Lack of control over work and poor supervision  
• Bullying, stigmatisation, and poor relationships with peers 
• Lack of engagement during change 
• Inadequate pay 
• Poor working environments 
• Traumatic experiences 

As you can see from the factors above, members are potentially at risk of experiencing poor 
mental health, which has been exacerbated by the pandemic. If you are having difficulties, you can 
contact me using jane.gupta@surreycc.gov.uk 
 
UNISON Representative: This year I have also supported members in the capacity of UNISON 
representative. Every UNISON member has the right to seek support and help regarding their 
employment and to be treated with respect and integrity. An important part of the representative 
role is to ensure members get a fair hearing from their employer. I take this role very seriously as I 
believe representation is at the heart of our union.  

 
Pride: In September I joined UNISON at Pride in Godalming to support 
and celebrate the LGBTQ+ community. We need to stand in solidarity 
with LGBTQ+ people to uphold human rights and drive change to deliver 
inclusivity and equality of opportunity.  
 
People across the world have the right to be themselves and be free 
from oppression and discrimination.  
 

Save our Services in Surrey: This year I have also supported Save our Services in Surrey. This 
is an anti-austerity group with principles embedded in equality of access to services regardless of 
financial income and economic status. Principles that I firmly believe in. The re-nationalisation of 
services including the railways, probation service, all public utilities, social service provisions 
including care homes and the NHS is the only way to bring true equality to all in society. Public 
ownership is the only way to eradicate exploitation of the most vulnerable and to ensure those in 
power do not perpetuate inequality to serve their own means. Therefore, I wholeheartedly support 
Save our Services in Surrey. 
 
Pay: I would like to finish on a word about pay. Hopefully you will have read the UNISON pay 
claim for 2022 however I would like to highlight the salient points. Employees of Surrey County 
Council have not received a cost-of-living award equal to the rate of inflation for nearly 15 years. 
Our wages have in effect been reduced yet we are finding ourselves working longer hours with 
increasing workloads. For this reason, UNISON is seeking a 10% pay increase to bring salaries 
closer to what they would have been if they had kept up with annual inflation over the past 15 
years. We want to tackle in-work poverty by seeking a £12 per hour minimum wage. These 
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demands are completely reasonable. Along with this UNISON want a working from home policy, 
which reflects employees’ homes as their work base and consequently acknowledges the increase 
in costs such as utilities and travel expenses awarded appropriately. The pandemic has 
exacerbated the struggle to find a work and home-life balance. I believe many of us are working 
more hours than ever before and have succumbed to a culture of a virtual working environment in 
which few breaks are taken, and greater expectations are imposed. The pay claim represents a 
fair and reasonable estimate of the reward staff deserve for their continued dedication and 
commitment.  
 
Treasurer – Lisa Fogerty-Scott 
 
Throughout my student and working life I have been an active union member and 10 years ago I 
trained to be a workplace rep following a successful resolution to a workplace issue, around which 
I helped organise a collective response.  
 
In 2021, I successfully stood in elections and became your Branch Treasurer. It’s been a steep 
learning curve and I have learnt a lot. My role is to keep on top of all the Branch income and 
expenditure to ensure that your subs are used wisely, following financial procedures and we keep 
within budget. My regular jobs include processing expenses, ensuring funding for Branch events, 
campaigns, and promotional materials.   
 
I have also continued to be a steward and have represented members during disciplinaries and 
other workplace issues. As a member of the Branch Executive, I am the link person for Equalities 
and the associated Self Organised Groups (SOGs). I very much enjoyed supporting the SOGs and 
being a participating member of the Women’s’ group (see photo. I am at the back in the centre at 
the top).  
 
I feel there is still a long way to go for Surrey’s employers to recognise women’s skills and provide 
equal opportunities for progression in all stages of our career life cycle.  
 
My other passion 
is raising 
awareness of the 
devastating 
impact of austerity 
on the well being 
of the most 
vulnerable in our 
society following 
over a decade of 
Tory public sector 
cuts.  
 
I hope to 
encourage more 
workers to join us 
in campaigning 
for properly 
funded services 
and a more 
compassionate 
and fair working 
environment. 
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Equalities Coordinators 

Vikki Walton-Cole and Huma Younis 
	

Equalities have been at the forefront of our agenda 
and to celebrate Black History Month in October a 
number of events and meetings were set up to 
highlight the issues facing our Black Members. 
Evening discussions were held with academics and 
we also had a very positive meet and greet session 
for black members of the union where the Black 
Members Self Organised Group (SOG) was re-
launched. The union sponsored this year’s Pride in 
Surrey 2021 event and took part in the pride parade 
in Godalming, showing solidarity with the LGBTQ+ 
community. 
 

The union continues to raise concerns around accessibility and safety at council buildings with HR 
and the council leadership, especially new buildings such as Woodhatch Place. We have been 
pivotal in the council now obtaining accessibility reports for all buildings. We have campaigned 
alongside the Staff Network groups and been successful in getting SCC to revisit their reasonable 
adjustments offer to disabled staff and a new centralised process is set to be launched in 2022. 
 
We have campaigned hard on equality matters and realise that whilst the effects of this are not yet 
being felt by our members, we do at least have senior leaders in SCC committed to changing 
towards more equity and inclusive practices. We are always keen to hear feedback from members 
to guide us on future campaigning issues. Our plan is to continue raising awareness through all 
levels of meetings with HR and leadership and to try and build further on our SOGs. We are also 
working with HR to see if they will review some of their policies that put staff from minority groups 
at a disadvantage. We hope to be able to move these forwards over the next year. 
 

One of our newest reps, Yiannis Kouratos, attended 
UNISON’s LGBT+ members conference and spoke 
on the issue of mental health (pictured). 
 
Sadly, after initially writing this report, we discovered 
that Tim Oliver (conservative councillor, leader of the 
council) and Lisa Townsend (Police and Crime 
Commissioner) announced to Surrey residents that 
SCC were resigning their membership from 
Stonewall (via Facebook live and Twitter 
respectively). This has been met with a tirade of 
celebration by gender critical and trans phobic 
people who have been campaigning against 

Stonewall and petitioning SCC. At no point were the unions or staff networks notified before this 
announcement, let alone engaged with for discussion, nor was an impact assessment carried out. 
This has left a lot of our members feeling vulnerable and the residents more widely. As Equality 
Officers we are continuing to work with the LGBTQ+ staff network and the council to see if we can 
resolve this in a way that is inclusive and supportive of our trans and gender non-conforming 
members. It has strengthened our resolve to push harder to make equality, equity, diversity and 
inclusion improve within the council and with the wider Surrey employers and community. 
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Luca Di Mambro-
Moor – Young 
Members Officer  
 
This was my first year holding 
any officer role within the branch, 
however I have nonetheless tried 
to make the most of every 
opportunity available. My first 
action once I was elected was to 
approach SCC HR for information 
on young workers within the 
council, which I used to find out 
that just under 2/3s of workers under 27 at Surrey have been employed for less than two years 
(which is the timescale for being afforded full employment rights). From this data, I was also able 
to map members to identify areas where there are gaps in young union membership, which was 
when the scale of the problem became apparent to me.  
 
Young people make up only 5% of union members despite representing 15% of the workforce – 
this statistic is also true for our branch. In the branch I have tried to increase this number by 
speaking monthly at the Apprenticeship welcome events for new apprentices, as well as trying to 
increase our online visibility, working closely with the branch Communications Officer to do this 
through video and JIVE.  
 
Many young people entering the workplace may not have encountered a trade union at all before, 
or may have only encountered it as something their parents talked about, meaning that we often 
have to explain trade union history and values, and doing this in a way that is engaging – 
especially over Microsoft Teams – is a challenge that needs to be overcome, both in our roles as 
individual activists and as a movement. On a branch level, in-person organising is still necessary 
and is something I am keen to get back to if the situation allows. 
 
On a wider level, getting more young people involved in trade unions requires work across the 
movement, and this is where I have focused most of my efforts, as I have been advocating for 
young members across the regional groups and committees, as well as nationally sitting on the 
National Young Members Forum (NYMF), where I have been pushing for more focus on building a 
movement of young activists, and reform across the existing structures to make them more 
transparent, accountable, and democratic.  
 
I was pleased to have moved a motion on ‘Young Workers and Mentally Healthy Workplaces’ on 
behalf of the NYMF at Special Delegate Conference earlier this year, and also recently attended 
the first Young Members Conference in Cardiff (see photo – I am on the right, 3 rows back with the 
pink hair) where I also moved the motion on ‘Young Workers and Quality Job Development’, as 
well as speaking in support on other motions. It was unfortunate that several motions and 
amendments that I had been involved with from the Regional YM forum were ruled out of order at 
the conference, however it provided me with learning opportunities. The conference itself seems to 
have reinvigorated an interest in the Regional YM Forum, which we hope will translate into having 
more young activists in the region. 
 
There is still much work to be done to recruit more young activists from a generation that is 
already politically aware and get them engaged in the democratic structures of the union, as well 
as ensuring that the activities of the union are relevant to young members. 
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Communications Officer – Duncan Eastoe 
 
Once again, this year has been dominated by the problems 
and difficulties caused by Covid. However, there have 
been some positives in the communication field. Firstly, 
many thanks to all those who have contributed so valiantly 
to making communication effective within the branch, in 
particular Luca, Huma and Jan, whose numerous emails 
are always well received.  
 
Positives for this year include the production of 3 videos on 
UNISON recruitment, mental health in a pandemic and on 
SCC’s pay award and why we should reject it. In the age of 
YouTube it is vital that Surrey UNISON develops new ways 
to communicate. 
 
We had good media coverage this year, although this is an 
area that needs consistent development. Surrey Live, 
Eagle/Greatest Hits radio and BBC Surrey all carried either 
interviews or press release details of Surrey UNISON’s 
campaign to get decent conditions for care workers.   
 

We successfully raised enough signatures to get our rights for care workers campaign heard at full 
council presented by the Branch Secretary.  
 
The Communications Sub Group has met four times this year and is now an established part of 
communication within the branch. This group has played a significant role in disseminating 
information to the branch and in putting the ideas from the group into practice. A very big thank 
you to the members of the Communication Sub-Group, particularly the ever present Paul and Ian, 
respectively Branch Secretary and Deputy Branch Secretary.  
 
Finally, after three years I’m standing down as Comms Officer for Surrey UNISON. It has been an 
immense privilege to serve the branch. I am not going anywhere and will be once again working in 
the role of Green Officer. A big thank you to Helen Treasure who held the post this year and who 
has moved on to a new job in Kingston Council. Here I am pictured below at COP 26. 
 

 
 

 Duncan demonstrates the art of 
communication 
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Education Officer and Life-
Long Learning Coordinator  
 
– Nicolae Ciupitu 
 
We had another challenging year, especially 
with the pandemic situation - yet UNISON 
Surrey County Branch worked hard to 
support the members across the county. 
 
As the Education Coordinator I am proud to 
see how proactive everyone is and the extra 
miles reps are doing to undertake the 
training required to ensure they are fully 
equipped with knowledge and skills to support the members. 
 
Within my role, I was able to introduce many courses and webinars to ensure we all keep up to 
date with the latest legislation and practices. We had more members being active and undertaking 
different roles, which shows that growing the union through learning is the right path. 
 
I managed to provide mental health training for the branch and now we have five mental health 
first aiders who can support our team with advice and guidance. 
 
The branch officers have been proactive and creative on organising workshops and development 
sessions to increase the knowledge and skills of the new reps. This was a great success. A huge 
thank you to all involved in these projects. 
 
As Lifelong Learning Coordinator, I managed to help many members either by getting them onto 
the right courses or supporting them through their learning journey. I ensured that members are 
continuously updated on new opportunities and I have been liaising with different training 
providers to ensure there is a variety of training for personal or professional development. 
 
The branch is in the process of finalising a Learning Agreement with Surrey County Council. This 
agreement highlights the importance of learning and development of employees and outlines ways 
of working in partnership to achieve this. I undertake an active role in promoting and working 
towards this goal. 
 
I am proud to say that the branch has managed to organise a Learning Committee within Surrey 
County Council. As UNISON Education Officer and Lifelong Learning Coordinator, I have regular 
meetings with the Surrey County Council leads on learning and development, this gives me the 
opportunity to raise any learning or development issues and we are able to review and work in 
partnership to provide the best outcome for employees.  
 
I look forward to continuing to update members on the latest learning opportunities developed by 
Surrey County Council. 
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International Relations and 
SCC Convenor – Russ 
Harland 
 
Pictured here at COP26 with Tracy (UNISON 
Schools Convenor) and Shakirat (UNISON 
member) 
 
Convenor SCC - I was elected as the Surrey 
SCC Convenor in May 2021 coming into a role 
that had previously been filled by other 
convenors and branch officers. However, it was 
decided by the Branch Executive that there 

needed to be a dedicated person to prioritise the work that came from the smaller directorates in 
Surrey County Council. This included attending Directorate Joint Consultative Committees 
(DJCC)s, transformation and restructure consultations, as well as general casework and 
representation.  
 
During this time, after discussions with our Branch Secretary, Paul Couchman, it was decided to 
change the name of the role from SCC “other,” to SCC Convenor. Perhaps this could be perceived 
as a small but insignificant change, but the symbolism represented in taking out the “other” 
embodies what the branch is trying to do in making sure that we are united as a branch, pushing in 
the same direction, with all the difficulties and differences that a healthy branch should have, 
knowing that no-one should ever feel like an “other.” 
 
That said, with getting to grips with the role there was an understanding that with the difficult year 
people have had during the pandemic, together with moving out of County Hall, the feedback from 
our members and reps was that they have felt set adrift and fragmented. Thus, it was always my 
intention since coming into the role to try to bridge some of the gap for members by becoming 
more visible in different SCC buildings and having a point of contact for reps to come together, 
inspired by our comrade Istvan Gulyas in how he approaches his responsibilities as Children’s 
Convenor. So, on the first Wednesday of every month, the reps and I have started an online catch 
up. This has been well attended and is bringing up lots of important issues that the branch needs 
to support, including transport from SCC buildings and employees’ safety, other health & safety 
issues, relocation grants, increased workloads and working from home.    
 
As if there wasn’t enough uncertainty, SCC appears to be pushing through continuous 
transformations and restructures, with members uncertain if they are going to have a job or how 
they are going to fit into the new work environment when the restructure is complete. I have been 
involved in multiple consultations across the SCC directorates including Orbis, with the help of our 
ASC Convenor Alan Clyne and Rep Andy Hayler; and Land & Property, with the priceless 
assistance from Rep and Young Members Officer Luca Di Mambro-Moor. It is vitally important 
moving forward, with more restructures on the horizon that as SCC Convenor I continue to involve 
reps in this process, while actively searching for new stewards and members. The SCC 
directorates have a low density of membership compared with other parts of Surrey UNISON, so 
there is work to be done! 
 
The DJCCs are also an important aspect of the role, and with new DJCC’s planned for next year in 
new directorates, I will look to continue bringing our members issues and concerns to director 
level. While the JCCN (Joint Committee For Consultation and Negotiation) involving the FBU (Fire 
Brigades Union) and SFRS (Surrey Fire & Rescue Service) leadership is another task I was able 
to take from our Branch Secretary enabling him to focus on other areas of managing our team. 
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During these meetings I have always set out to promote the work of our branch, together with 
highlighting the humanistic vision in how we see our fellow sisters and brothers in this world.  
 
The most positive aspect of working in this role has been collaborating with our diverse branch. 
We have been working closely together since the last branch elections to develop our strategy for 
making our members’ voices heard, and ensuring that when our members need us, we are there. 
Our power is in our collective strength and I am excited and enthused to be playing my part.  
 
International Relations Officer - There could not have 
been a more important and difficult time to come in as 
International Relations Officer for our branch. The 
pandemic has put “traditional” international relations 
issues in the background, as our members sought to 
navigate the uncertainty of Covid, which has gripped the 
world. However, the pandemic has emphasised the 
necessity to look beyond our borders in the true 
internationalist tradition for a global response to solve 
global issues for the majority of our planet, and not a tiny 
elite. 
 
This philosophy is in contrast to our own government’s 
approach to the pandemic crisis, which has been 
acknowledged as one of the most disastrous of all the 
Western countries. This will not come as a shock to trade 
unionists who have been at the forefront of fighting 
against austerity this last decade and have born witness 
to the reduction in living standards for many working 
people, while the most vulnerable in society have been 
told they must all share the burden of living within our 
means. This reminds me of the words of Oscar Wilde who wrote: “to recommend thrift to the poor 
is both grotesque and insulting. It is like advising a man who is starving to eat less.” 
 
If this is the attitude of our politicians that pervades at home, you can only guess how the same 
politicians view the most vulnerable abroad: as pawns to be lionised or villainised at will, 
depending on their value in elitist global power struggles, irrespective of the trail of destruction and 
heartache that is left behind.  
 
I set out these polemical thoughts to exemplify the seriousness with which I take my responsibility 
in highlighting the grave injustices around the world in my position as International Relations 
Officer for our branch. With that in mind, I feel I have only just begun and there is much more we 
can accomplish as a branch in supporting our international comrades.     
 
As International Relations Officer I have sought each month to provide a detailed report 
articulating my activities during that month. This included events that I attended (mainly online for 
the obvious reason); updates from our affiliates, choosing three or four each month, so as not to 
overload my reports. I also gave updates from the UNISON national office; Regional Council (if 
applicable), as I was elected as a committee member; or from Solidarity Park, the memorial 
campaign for International Brigadistas of the Ciudad de Barcelona, of which our branch has 
donated funds towards the project.   
 
For instance, in April 2021, I attended an online event promoted by No Cold War Britain and 
organised by SACU (Society for Anglo Chinese Understanding) to help raise awareness of the 
rising Sinophobia worldwide, and within British society. In May, I attended the online event from 
the Venezuela Solidarity Campaign and was able to offer our solidarity from the branch, which was 
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acknowledged and gratefully received. As June came, thanks to our comrade Nancy El-Shatoury 
we were able to get Bernard Regan of the Palestine Solidarity Campaign to come and do an 
activist’s workshop. July saw a pertinent statement from Stop the War on the hasty withdrawal 
from Afghanistan, which represents a devastating defeat for the US and its allies and for the whole 
project of the War on Terror.  
 
Further events saw the branch in attendance at Solidarity with Cuba - resisting 60 years of 
blockade and intervention, marking 60 years of the US blockade against Cuba; while I was 
physically able to stand outside the Downing Street gates in solidarity with human rights activists 
protesting the continued barbarism by Israel, who benefit from the full support of the British 
Government as they continue their merciless onslaught against the enfeebled Palestinians.  

 
With Palestine in mind, I was proud to assist our fantastic Equalities 
Team, Vikki Walton-Cole and Huma Younis in organising an online 
event for our wider membership, that saw the return of Bernard Reagan 
from Palestine Solidarity Campaign and Professor Jonathan 
Rosenhead from Jewish Voice for Labour come to offer their 
insightful take on the Palestine struggle.    
 
Finally, it was my pleasure to attend Stop the War! An Event to Mark 20 
Years of the War on Terror – which saw speakers such as lifetime anti-
racist Jeremy Corbyn; activists Lowkey and Salma Yaqoob among 

others; while the picture here shows Oscar winning actor Mark Rylance pointing to the 
Shakespearean quote above his head in Conway Hall that reads “To thine own self be true.”  It is 
with these words still ringing through my head that I plan the new year ahead to continue 
unapologetically pushing an anti-war position for our branch. The situation stays the same. There 
is so much work to be done. The lives of the most vulnerable and exploited depend upon it.  
 
Schools Convenor – Tracy Baker 
 
Yet again it’s been a tough year for our support staff in schools. All of you working on the front line 
to help keep our young people in school. I personally thank you for that. With the new variant now 
giving its best shot, schools have been deemed one of the worst places to work with little ones 
being too young to have the vaccine but old enough to catch the virus. Still our workforce carries 
on to help support them. There have been some struggles in schools this year from pay issues to 
Covid, but as a unified team we have come through these. With some schools doing daily LFTs 
the majority of schools have managed to stay open. With guidance changing everyday it’s a 
wonder we still know which end of a pencil to use!! With ventilation and CO2 monitors being high 
on the agenda for most schools, I am hoping that 2022 will be a better year for all of you. Thank 
you again for all the hard work you have put in this year, and please don’t forget … you are not 
alone ... we are here to help … See you all soon. 
I am pictured here with the team at Pride, on the far right of the photo, making my point. 
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SCC Adult Social Care Convenor  
– Alan Clyne 
 
I am writing this the week before Christmas, so I will 
avoid making it sound out of date already - apart from 
saying that the uncertainty of Covid continues to be a big 
part of everyone’s working and personal life. I tend to 
follow the same tried and trusted report format, trying to 
summarise any year in a few paragraphs is not easy and 
certainly one as difficult as 2021. Getting to grips with 
online meetings and working from home can be a 
challenge.  
 
The picture is a screen shot of me in a zoom meeting with the Branch Secretary. 
 
Quite often the first time members glance at the Annual Report is at an AGM meeting itself, and 
naturally they would be focused on their own employer and workplace. Some members are still not 
aware that Surrey County Branch covers many more areas and members than just Surrey County 
Council these days.  
 
I would normally try to mention some successful outcomes, helping represent individual members 
in SCC Adults in a HR process, such as supporting during a Sickness Capability or Disciplinary 
investigation. Or when some members come together collectively under UNISON, such as the 
recent successful updating of job description/grade for our members in the Reablement Night 
Response team.  
 
Members will want to see an acknowledgment of the various change management and review 
processes that have impacted them and that continue internally within the organisation. In the past 
few months these have been ongoing in: Mental Health Services; Social Care Development 
Coordinators; Business systems; and the IQ team; not forgetting the very important Public 
Consultation on the Future of In-house Older Persons Residential Homes.  
 
Everyone wants to see an update about their Pay and conditions and this year it is critical that you 
participate in our ballot once the final offers from the Council on the pay award, including 
unsociable hours for those in scope, come out. Members in Adult Social Care are fatigued with the 
past 2 years of the pandemic and need a fair recognition and reward financially. 
 
Naturally I must always thank our ASC Reps who, as well as doing their day job, are committed to 
helping their work colleagues and UNISON Members get a better and a fairer experience at work.   
Please contact me direct to find out more about how you can become a more active member and 
part of our team … we all start with small steps and are all learning. Alan.clyne@surreycc.gov.uk.  
 
Finally, wellbeing is mentioned a lot these days - quite right. But what does that come down to? 
“How are you doing?” In a work context, what makes work, work? Positive relationships with 
colleagues and service users; the opportunity to develop your skills over time; some control over 
your workload; a safe working environment; job security. All of these and much more are work in 
progress and the first step is to make sure you are in good communication with other members in 
your workplace, together with your elected officers and representatives at the branch, so we can 
make sure your workplace issues and viewpoints are heard clearly.   
 
One way or another, see you at an AGM soon. 
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SCC Children, Families and 
Learning Convenor – Istvan Gulyas 
 
This year has been a difficult one for the workers within 
public services. Covid has taken a toll on everybody, 
physically and mentally. Most of the workforce worked 
through Covid, initially without proper PPE. It is now a  
distant memory that many of our workers were sent to visit 
families without adequate PPE. Thankfully, nobody thinks 
this is a good practice and time moved on greatly. On the 
plus side, there seems to be a new work culture 
developing with Children’s Services. Many of our workers 
are able to work from home, which was just not possible 
before Covid. We received positive feedback from you, 
that most of you enjoy going into the office a couple of 
times a week and working from home as well. As UNISON 
we have been negotiating with the council to acknowledge 
your home as your workplace, which is technically true, but 
the council have not yet made this formal recognition. 

 
It appears that, after so many years of cuts and austerity, the Social Care System is at a crisis 
point. Workers have high caseloads and demand seems to be increasing. We had alarming 
messages from our members that more and more permanent social workers are leaving Surrey to 
become locum workers. They feel there is no incentive to stay as permanent workers as the 
working culture is not always positive. Unfortunately, we observed little being done about the 
importance of retention of a permanent workforce. UNISON have been raising the issue of 
growing our own social workers, as we have a number of non-social-work-qualified workers, 
technically doing social work in various roles, i.e.: Youth Workers, Family Support Workers, Youth 
Justice Workers, etc., who could be offered further training opportunities to become social 
workers.  
 
The other issue that our members complain about the most, is that the work has become statistic-
driven. They report spending even more time in front of the computer and less time completing 
direct work with children and their families. All research tells us the importance of relationship-
based social work and how our families would benefit from it but, in reality, the system does not 
support our workers to achieve this. I believe it is the complete opposite, we are spending more 
and more time in front of our computers writing reports and do not have enough time to develop 
those important relationships with our service users.  
 
We had a number of bullying cases within the council, which is always alarming. I believe that 
when the system is so focused on statistics, it becomes slightly inhuman, therefore some 
managers end up using strategies, which are not healthy or are unkind. We had a number of our 
workers reportedly leave the organisation due to experiencing bullying. UNISON have raised a 
number of collective cases with the council on behalf of our members but we still believe there is 
room for improvement in how the council handles bullying.  
 
The council’s own statistics show that, when it comes to formal procedures (disciplinaries, 
grievances, capabilities) people with protected characteristics are more likely to be involved. If you 
are a BAME employee you are 3 times more likely to be involved in formal procedures. 
Unfortunately, these statistics have been continuously showing significant issues regarding 
equality and inclusion. The council did set up an EDI network and their communications are clearly 
strengthened about the importance of Equality, Diversity and Inclusion. However, our members 
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still feel these messages have not yet dripped down to the ground to the worker’s level. One thing 
is certain - nobody should face any unjust procedures because of their protected characteristics.  
 
With our Branch Officers, 
Reps and Activists, we have 
put huge efforts into 
‘reasonable adjustments’ 
being recognised and for our 
members to receive fairer 
treatment when it comes to 
offering those Reasonable 
Adjustments.  
 
This year, we achieved an 
important 
breakthrough - that the 
council completed their own 
assessment on this issue 
and agreed with our findings 
and conclusion that a new system needs to be developed as we can’t just rely on Occupational 
Health to make judgments on highly complex medical matters. We also requested that the council 
create a centralised budget to manage reasonable adjustments, as it is not fair on individual teams 
to fund the cost. If the cost comes out of individual team budgets, our members (who need the 
adjustments) may have difficulty in receiving the required level of support. Also, the cost of these 
adjustments could place the managers in a difficult position when allocating their budget. At the 
moment the council has put working groups together to tackle these issues and hopefully, positive 
changes will be implemented shortly. Special thanks to Vikki Walton-Cole and Huma Younis for 
supporting our members’ views during the EDI meetings with the Senior Leadership Team. 
 
An area where UNISON put a lot of effort this year, was in supporting our members through 
casework. Casework means, that your employer starts procedures against you, or you are raising 
a grievance against your employer. Most of our members contact us because of work-related 
issues, therefore we felt we had to put more emphasis on how to defend you on an individual or 
collective level and how to support you if you raised a grievance. We have a new layer of 
workplace reps within Children’s Services, who have been successfully supporting our members 
with case work: Ian George (UNISON Senior Steward); Emma Stephens-DuCros; Lisa Fogerty-
Scott; Jane Gupta; Vikki Walton-Cole; Paul Couchman and Andy Pattinson have all worked on 
individual cases and supported our members successfully, when they faced formal work-related 
procedures.  
 
If you have ever been involved in such a procedure, you will understand the difference between 
what it feels like going into these processes on your own, or being supported and represented. 
When we represent our members, we help them with writing their statement, using our knowledge 
and experience of casework and case law. Whilst we are not legally trained, we have access to 
solicitors through our Regional Office. We prepare your witnesses and invite them to the hearings 
on your behalf and present your case, if appropriate, on your behalf. Overall, this year we had an 
over 80% success rate in representing our members during formal procedures, meaning that over 
80% of the time we managed to achieve a satisfactory outcome for our members. I can confidently 
say that this percentage would be significantly less, had our members been fighting their corner on 
their own. 
 
One thing is sure, the future does not look easy when it comes to public sector workers, and the 
importance of standing together is probably greater than ever before. Sometimes, it only takes a 
handful of workers to unite and achieve changes within and outside of their workplaces.  
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Community 
Sector 
Convenor  
 
– Helen 
Couchman 
 
 
 
 
 

I was very honoured to be elected into the Community Sector Convenor post for Surrey UNISON a 
few months ago.  I am an accredited rep and I work as the National Convenor for my organisation, 
Dimensions – a large provider of support for adults with learning disabilities and autism. In April 
2021, we held the first UNISON training for a group of social care workers within the same 
organisation. It was a great success and others are now following our path across the country. I 
am pictured here at the event with my colleagues. I am 4th from the left. 
  
We are all aware of the difficulties the pandemic has brought us personally and in our work roles. 
Most of us have worked harder than ever, covering shifts for our colleagues who have had Covid 
or had to have time off ourselves. Vaccines have changed our way of working, with some 
colleagues needing to move into supported living rather than registered care and now the 
legislation from April 2022 that all social care staff need to be vaccinated.  
  
We are now in the midst of a serious staffing crisis. Recruitment and retention is tough, there are 
just not enough staff to cover the support of precious vulnerable people, in my view an incredibly 
privileged job, to be able to support people with their lives and do our best to make their lives as 
full and comfortable as possible. We certainly need to see improvements in our hourly rates; many 
can no longer afford to continue working in social care. Colleagues are working many hours to 
take home a pay packet that pays the bills! 
  
Overall, I am very proud to work in this sector and have remained working in social care for over 
30 years over a variety of roles, from support worker to a Locality Manager in Surrey. 
Our Community Conference is in March 2022 in Glasgow (hopefully), a time for discussion and 
planning for the future.  I will be accompanying other delegates from the branch and our 
Caseworker/Organiser Tanya, joining Community Sector activists from all over the country, 
exchanging vital information aimed at improving our working lives. 
 
I love being part of the UNISON team – both nationally through 
my work at Dimensions and in the Surrey branch. This year I 
managed to join branch activists at Surrey Pride, Save Our 
Services in Surrey and COP 26 (some of the few occasions we 
were allowed out!) 
 
I am also one of the Mental Health First Aiders for the UNISON 
branch, so please do contact me if you want to talk. 
 
Helen.couchman@dimensions-uk.org.  
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Retired Members (RM) Secretary  
– Ginny Eaton 
 
Shortly before writing for this branch Annual Report, Retired 
Members held our AGM on 8th December. Well, we didn’t have the 
General Secretary (Christina McAnea) as we did last Nov 2020 
when Dave Prentis popped in to wish us well. But we did have the 
entertaining and most interesting guy from UNISON HQ called 
Oreleo, who told us more about the many courses available to RM 
online. In the Spring we had his colleague John tell us about the 
organisations that UNISON work with like the Open University, to 
bring training and interesting courses to our Laptops and Tablets.  
 
At the AGM we thanked our outgoing Chair, Peter Hills, who after 11 years has stepped down and 
we ratified the election of Paula Clark as the new Chair, Colin Southon as Vice Chair and me, 
Ginny Eaton, as Secretary of our sector. Our bi-monthly meetings have all been on Zoom this year 
for Covid reasons and will continue to be for 2022 with, hopefully, one or two social gatherings in a 
park or by a canal when society safely opens up more. Speakers have included Fiona Roberts on 
Food Banks, Paul Couchman about our branch work during the pandemic, Debbie Monksfield 
(Regional Officer and Regional RM Committee Secretary) about UNISON priorities and finally, as I 
said, Oreleo Du Cran from HQ on ULearn and the wealth of IT that UNISON has to offer us all.  
 
I was pleased to be able to attend the wet and windy COP26 demonstration with the branch (see 
photo). Five of us attended the AGM of the Regional RM committee and three attended the 
National RM Conference, all online.  Our branch RM gatherings have remained quite small and 
there is plenty of room for more to come along online to join us, some come from as far as Devon 
and Dorset. Hoping we’ll see you one month! 
 
Office Manager – Jan Callender 
 
I work full-time in the Branch Office and I managed to achieve 40 years’ 
service this March.  As a celebration I had a Zoom meeting attended by 
many colleagues of the Branch and was given a generous gift voucher. 
As Covid restrictions were further lifted during this year. I also had a 
further celebration with many colleagues at The Fire Station Pub at 
Waterloo in November. Both events were great fun. 
 
One of my tasks is to look after the branch admin; mainly ensuring the 
membership database is up to date. I cannot do this without your help, 
so if you have changed your surname, workplace, employer, contact number, salary, email 
address etc. please email me your details so that the database can be updated – 
unison@surreycc.gov.uk. The branch admin continues to be very busy, I am usually the first port 
of call on the phone and responsible for mailings and I work closely with all of our 
Officers/Convenors and Stewards and colleagues at our Regional Office. Most of our branch 
meetings are on Zoom due to Covid, but hopefully in the New Year we may be able to have more 
face-to-face branch meetings.  
 
In my report last year I mentioned that I had been diagnosed with breast cancer.  To my delight I 
was given my 2nd year all clear in April and in May I was told by the Oncologist that she didn’t need 
to see me anymore. I am still on medication and require tests for the next 3 years. I would like to 
thank all my friends and colleagues that have supported me throughout this very difficult time. 
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Caseworker/Organiser  
- Tanya San Juan 
 
It’s been another extraordinary year. It started that way and it 
is ending in a different but equally extraordinary way, with 
the party that never happened! As ever it has been a real 
pleasure to support our members in care homes, schools 
and charities, colleges and in Suez - both in individual cases 
and collective cases.   
 
I was very proud of the support we were able to give our 
members who work in schools on the week of the 4th of 
January and throughout the last year.  That weekend started 
with Tracy and I chatting by messenger about how 
concerned we were about the return to school. A few hours 
later we had a meeting of those people in the branch that 
supported school members. I then agreed to work on the 
Sunday to ensure our members were supported. During this 

time we were also working with the other education trade unions. Most of our work was with 
individuals who were clinically vulnerable, but who were not fully covered by the government 
advice at the time.  I also need to acknowledge the excellent communication we have had with 
Jane winterbourne and her team from Surrey County Council during the whole year.  
 
This year Barney, Tracy and I have continued to work as “the schools team” supporting our 
members.  It’s been a real pleasure to watch Tracy develop and gain in skills and confidence and 
she has great potential! Recently she has achieved good results on a difficult case.  In addition we 
have been working with some of the Multi Academy Trusts to develop recognition agreements with 
the other education trade unions, this is a long term project, which will be continuing.  
 
I would also like to thank our members at Pond Meadow (see photo on page 4) who the branch 
has supported through a dispute in regard to upgrade payments (this has now been settled). I 
would like to say a huge thank you to Kasia our rep at this school who has done a fantastic job. In 
addition to this I have represented many members in a wide range of individual cases.  
 
There have also been big changes within the branch and our office has moved to Leatherhead.  
Although I loved Kingston, it does feel right to be in a Surrey town and I do enjoy working in 
Leatherhead, although my drive can be somewhat interesting.  I have been working with Al Ogilvy, 
our Avenues South Rep and Helen Couchman our Community Sector Convenor. I would also like 
to thank them for the hard work they do and the commitment to UNISON members, and the 
people they care for that they have.  
 
It difficult to express how I have felt about this year.   I am immensely proud to support front line 
workers in care and education. I have had the huge honour to be able to work from home and be 
safe, but it’s been frustrating. I am often joined in online meetings by my cat (see photo). I have 
missed the day-to-day contact with our members and being able to support them in person.  Even 
as I finish writing this there are discussions about going into Plan B, due to the Omicron variant.  
 
It’s been a pleasure to be part of such a proactive branch. I also need to thank Paul (my line 
manager), Ian, Jane, Andy, Lisa, all the other branch officers and the team at region who support 
our branch. Also, a very big thank you to Jan, Barney, and Tracy.  The next few months are going 
to be difficult, we need more people to become involved, as reps or contacts. We also need to be 
professional and kind to each other.  
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Caseworker/Organiser  
– Barney Wakefield 
 
I would like to start by communicating my appreciation 
for all my colleagues at Surrey UNISON, including Staff, 
Officers, Reps, the 300+ members I have had contact 
with this year and all of our branch members. The spirit 
you have shown in such odd times is inspiring and 
motivates me to keep working hard! The members I 
work with, working in privatised public services, continue 
to demonstrate inspiring strength and resilience, to 
support the community in Surrey and beyond. It is a 
privilege to support these people, who often have worse 
pay and conditions, less respect and less job security 
than colleagues in the public sector.  
 
The ongoing pandemic has continued to place additional 
downward pressure on pay and conditions in privatised 
public services. At the same time, staff shortages have allowed members to start to be more 
assertive in claiming rights and pushing for better treatment in the latter part of 2021. Well done to 
all the members I have supported in this endeavour! Keep pushing! I hope to be more on the front 
foot in 2022, striving with our members to achieve tangible improvements to workplace 
environments and pay and conditions.  
 
Organising and negotiating 
As Branch Case Worker/Organisers, Tanya San-Juan and myself support UNISON Reps who do 
not work for SCC, as well as supporting our Schools Convenor and Reps in SCC maintained 
Schools and Academies in Surrey. As lockdowns continued at the start of 2021, we were in 
communication with a number of schools, supporting members with a range of health and safety 
matters and issues around being asked to work outside of their job description. We had hundreds 
of new members joining from schools and care homes in 2021, many of which had collective 
issues that required action. We held a number of members meetings to agree how to tackle the 
issues and discuss other relevant matters. 
 
We have written to Surrey County Council, regarding cuts to the Surrey Choices budget, at the 
same time as Surrey Choices is expected to transform the way it delivers care. We have sent out 
a member survey and are planning a public petition on the issue. I have held a number of 
workplace meetings and these will continue into 2022. Thanks so much to current and former 
Reps (Sheila, Teresa, Joe, Gary, Sue, Diana, Patrick), who have worked so hard to benefit the 
members there. Tony at the Children’s Trust also continues to do a sterling job.  
 
Representation 
I have formally represented over 90 members this year. Thanks to all the members who were 
patient and appreciative with me, despite facing challenging circumstances, including the limited 
capacity of branch staff to respond to matters immediately. Any positive impact on UNISON 
members’ experiences, which results from our work, is a real source of satisfaction for me. I hope 
to make more positive impacts in 2022.  
 
Casework Development Workshops 
I have facilitated 5 Casework Development workshops this year. This has been really enjoyable 
and I hope colleagues have found them useful. I look forward to continuing these in 2022. Thanks 
again to everyone involved with the branch for all your help and support, it is much appreciated.  
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Affiliations List 2022/23	
 
Note: The Branch Committee looks at affiliations and considers any new requests for affiliations during the year. They 
can be local, national or international. They must be carrying out work and running campaigns which are in line with 
UNISON general policy. This is the full list of those organisations to whom we are currently affiliated and which the 
AGMs will be asked to ratify. We pay any affiliation fees annually upon request. 
 
International 
Palestine Solidarity Campaign - http://www.palestinecampaign.org  
UK based independent organisation promoting peace and justice for Palestinian people 
Medical Aid for Palestinians – https://map.org.uk 
Works for the health & dignity of Palestinians living under occupation and as refugees 
Action for Southern Africa ( ACTSA) - http://www.actsa.org  
Working for peace, democracy and development across Southern Africa 
Amnesty International - https://www.amnesty.org.uk  
UK based independent organisation campaigning for a world where human rights are enjoyed by all, and to end 
abuses of human rights ranging from the death penalty to free speech. 
Cuba Solidarity Campaign - http://www.cuba-solidarity.org.uk  
Campaigns in the UK against the US blockade of Cuba and for Cubans’ right to self determination and sovereignty 
Justice for Colombia - http://www.justiceforcolombia.org  
Colombia continues to be the most dangerous country in the world for Trade Union members.  
War on Want - http://www.waronwant.org  
Fighting international poverty by campaigning in the UK for a better deal for the world’s poor, and working directly with 
poor people across the developing world 
Bolivia Solidarity Campaign - http://boliviasc.org  
Independent organisation working for human rights, defence of public services, land redistribution and indigenous 
peoples’ rights in Bolivia 
Tamil Solidarity - http://www.tamilsolidarity.org  
Campaigning for the rights of workers and all oppressed people in Sri Lanka 
Baby Milk Action - http://www.babymilkaction.org  
A non-profit organisation aiming to save lives and to end the avoidable suffering caused by inappropriate infant 
feeding 
Burma Campaign – http://www.burmacampaign.org.uk 
Campaigning for human rights, democracy and development in Burma 
Labour Behind the Label - http://www.labourbehindthelabel.org/ 
Network of organisations supporting garment worker's efforts worldwide to defend rights and improve wages 
Stop the War Coalition – http://www.stopthewar.org.uk 
Maintaining a strong voice of opposition to the disasters of foreign intervention at home and abroad 
Progressive International - https://progressive.international 
Convenes	activists,	thinkers,	and	practitioners	to	develop	the	principles	and	policies	of	a	progressive	international	
order. 

The Branch International Relations Officer will be happy to provide more information on any of the above 
 

National 
Labour Research Department (LRD) - http://www.lrd.org.uk Independent, trade union-based research organisation 
National Pensioners Convention - http://npcuk.org Umbrella pensioners’ organisation representing over 1000 local, 
regional and national groups. 
The Library Campaign - http://www.librarycampaign.com Independent network of  ‘friends’ groups and campaigns 
Hope Not Hate - http://www.hopenothate.org.uk Trade-Union based national anti-racist network 
Campaign for Nuclear Disarmament (CND) - http://www.cnduk.org  
Keep Our NHS Public (KONP) - http://keepournhspublic.com  
UNIMAG A monthly employment law email update newsletter 
Health Campaigns Together - http://healthcampaignstogether.com	Network of trade unions and NHS campaigners 
 
Local 
Save Our Services in Surrey (SOSiS) - http://www.sosis.org.uk  
Surrey County Council Trade Unions (SCCTU) - http://www.surreycc.gov.uk/jobs/why-work-for-surrey/surrey-county-
council-trade-unions-group  
West Surrey Trades Council 
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Branch Accounts 2021 & Budget for 2022 
 

Receipts (Income) in £ 
Source/ 
Objective 

Estimated 
2021 

Actual YTD 
Jan - Dec 
2021 
 

2022 Budget 

Funding 186,410.68 205,691.40 
 

244,000.00 

Other  20,000.00  36,789.85 0 
Retired 
members subs 

0       210.00 0   

Reserve funds 0 -65,156.82   20,000.00 
Total 206,410.68 307,848.07 264,000.00 
 
Payments (Outgoings) in £ 
Staffing 144,095.68 158,571.33 

 
163,400 – Current plus 3% (rounded up) 
  20,000 – Schools’ organiser 

Rent      245.00     245.00       245.00 
Administration 18,000.00 7,428.55   15,000.00 
National 10,400.00 0     6,255.00 
Regional  2,500.00 0     1,500.00 
Conferences & 
Group 
meetings 

 0 1,878.36     2,000.00 

Branch 
Committee 

14,420.00 4,480.91   40,000.00 * 

Representation 
other meetings 

 3,650.00   986.00    2,000.00 

Campaigns  1,000.00 0    1,000.00 
Publicity   400.00 1,836.56    2,000.00 
Recruitment  2,000.00 0    2,000.00 
Communication    100.00 0      100.00 
Education  7,000.00   122.00    5,000.00 
Donations  1,000.00   450.00    1,000.00 
Affiliations    600.00 1,426.02    1,500.00 
Local Activities    500.00 0      500.00 
Other    500.00   109.70      500.00 
Total 206,410.68 177,534.43 

(65,156.82 
underspend) 

264,000.00 

 
Current reserves as of 31.12.21 - £99,851.83 
Industrial Action ‘Fighting Fund’ as of 31.12.21 - £102,249.54 
 
*incl: budget pot for Self Organised Groups (SOGs) & branch priorities decided throughout the 
year. 
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Branch Priorities - Our Action Plan for 2021 
TO BE UPDATED AT FEBRUARY 2022 BRANCH DEVELOPMENT DAY 

	
1. Pay Freeze – To make pay in the public services a campaign priority (across 

the public, private and community sectors). 
2. Team Building – Work on pulling together the new, diverse layer of activists 

we have built over the past year, including using developmental training, 
activities and workshops. To look at developing UNISON teams in target 
workplaces. 

3. Activist Development – To fill the branch structure; recruit stewards and 
convenors across all major employers and service groups, prioritising 
recruitment and development of convenor/s in the private, community and FE 
sectors. Encourage all stewards to complete the passport courses. Hold a 
major branch development event. Run further U in UNISON courses and 
develop a new activist induction programme. 

4. Equality, Diversity and Inclusion – Continue to support members and 
activists attending self-organised, young members and retired member group 
meetings/events. 

5. Covid-19 - Continuing to advise & defend members during the Covid 
pandemic and any aftermath – on H&S, Welfare, PPE, Testing, Vaccinations 
and other issues. To recruit and train more H&S Reps. 

6. Young Members - Recruit a Young Members' Officer and develop a young 
members group.  

7. Recognition – Aim to achieve recognition for UNISON in target non-SCC 
workplaces such as Multi-Academy Trusts (MATs) and key Community and 
Private sector employers. 

8. Campaigning – Continue to raise UNISON's profile and campaign against 
austerity, working with SOSIS, trade unions and other community groups.  

9. Climate change – as a political priority for branch campaigning, to try and 
take a lead on this issue nationally within the union and to aim to make our 
branch carbon neutral. Promote and extend the use of the online Caseweb 
case management system as part of a paper-free process.  

10. Communications – To maintain the branch website as a ‘static’ 
information source and update all our social media accounts regularly. To set 
up a Communications Committee covering all sectors.  

11. Non-SCC employers – Continue to employ a second Case 
Worker/Organiser - Extend the employment contract of the second caseworker 
to represent and organise in the private, community & voluntary sectors.  

12. International – Continue to support the Solidarity Park project, including 
a planned visit and inviting the sculptor to lead a branch workshop on the 
subject.  
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ANNUAL GENERAL MEETINGS 2022 
Preliminary Agenda for all meetings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This Annual Report will be available on our website www.surreycountyunison.org.uk and hopefully 
shareable at each AGM meeting. You can request printed copies by contacting the office. Voting 
will take place at each meeting and combined. A quorum of 125 total attendances across all the 
meetings is required for decisions to be binding. Meetings may be online or in person. It would be 
very helpful to know in advance which meeting you hope to attend and if you have any access 
issues, so we can judge requirements. Email UNISON@surreycc.gov.uk or call us on 0208 541 
9091 to let us know. 
 
Branch Officer Election Results for 2022/23 
 
This year, there was only one nomination for each officer post, therefore all 
officers were elected unopposed (A positive AGM vote is needed only to ratify 
and accept these elections). 
A full list of elected officers is printed on the next page. Officers will take up their posts from 1st 
April 2022. 
 
The Retired Members Secretary (elected at the Retired Members’ AGM) is Ginny Eaton.  
  
Election of Convenors for 2022/23 
Following the AGM meetings, during April, elections will be held amongst the elected stewards in 
each section (employer, group and directorate) for Senior Stewards, Convenors and Branch 
Committee delegates. As a minimum, we would like to see Stewards elected as Convenors in: 
 

• Surrey County Council – for each directorate  
• Surrey School Support Staff & Academies 
• FE Colleges 
• The Community Service Group & The Private Sector 

 
 
 
 

 
 

• Explanation of how the meeting will work 
• Welcome and introductions 
• Apologies for Absence  
• Brief address from Branch Officer or Local Rep  
• Moving of the Annual Report 
• Questions arising from the Annual Report 

(including Accounts, Action Plan,  
Affiliations, Rule Amendments and Elections) 

• Vote taken on whether to accept the Annual 
Report 

• Election/re-election of Local Reps  
• Local workplace issues  
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Branch	Officers	2022/2023	–	elected	unopposed	
	

Black	Members	Officer	 Vanroy	Williamson/Huma	Younis	 Job	share	
Branch	Chair	 Andy	Pattinson/Huma	Younis	 Job	share	
Branch	Secretary	 Paul	Couchman	 		
Branch	Treasurer	 Lisa	Fogerty-Scott	 		
Communications	Officer	 Luca	Di	Mambro-Moor	 		
Deputy	Branch	Secretary	 Russ	Harland	

	Disabled	Members	Officer	 Vikki	Walton-Cole	 		
Education	Co-ordinator	 Nicolae	Ciupitu	 		
Equalities	Co-ordinator	 Vikki	Walton-Cole/Luca	Di	Mambro-Moor	 Job	share	
Green/Climate	Change	Officer	 Duncan	Eastoe	 		
Health	&	Safety	Officer	 Andy	Pattinson	 		
International	Relations	Officer	 Russ	Harland	 		

Labour	Link	Officer	
VACANT	(can	only	be	elected	by	Affiliated	
Political	Fund,	Labour	Link,	members)	 		

LGBT+	Officer	 Linden	Davis	 		
Life-Long	Learning	Co-ordinator	 Nicolae	Ciupitu	 		
Membership/Recruitment	Officer	 Russ	Harland	 		
Welfare	Officer	 Andy	Pattinson	 		
Women’s	Officer	 Tracy	Baker	 		
Young	Members	Officer	 Luca	Di	Mambro-Moor	 		

 
Current Workplace Reps in Surrey County Branch 

(To be re-elected at the relevant AGM) 
 

C&V – Community Sector; COLL – Further & Higher Education; PRIV – Private Sector; 
PSCH – Private Schools; SADU – SCC Adults; SCCD – SCC Directorates 

SCSF – SCC Children’s; SSCH – Surrey Schools 
 
Sector	 Surname	 Name	 Workplace	
C&V	 Barreiros	Lopez	 Julio	 Sandlewood	
C&V	 Bolton	 Anthony	 The	Children’s	Trust	
C&V	 Couchman	 Helen	 Dimensions	
C&V	 De	Palma	 Guido	 11a	Yew	Tree	Bottom	
C&V	 Ogilvy	 Alistair	 Welmede	Housing	
C&V	 Rangoo	 Swarnalata	 Ladywell	Convent	
C&V	 Larner	 Sarah	 RNIB/Seeability	
COLL	 McGuire	 Brian	 NESCOT	
COLL	 Parfitt	 Matthew	 University	for	the	Creative	Arts	-	Epsom	
COLL	 Jones	 Neil	 University	of	Surrey	
PRIV	 Allen	 Patrick	 Lockwood	Day	Centre	
PRIV	 Bradley	 Gary	 Fernleigh	Day	Service	
PRIV	 Johnson	 Sue	 Lockwood	Day	Centre	
PRIV	 Sharma	 Anil	 Chestnut	View	Nursing	Care	Home	
PRIV	 Trigo	 Jose	 The	Larches	
PRIV	 Imiolek-Wachowska	 Diana	 Cranstock	Day	Centre	
PRIV	 Rose		 Nicola	 Rainbow	Day	Nursery	
PSCH	 Brown	 Doug	 St	Joseph's	Specialist	College	
PSCH	 Denbury-Trew	 Joe	 Aurora	Redehall	School	
PSCH	 Grant	 Gary	 King	Edward's	School		
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PSCH	 Rampley	 Debbie	 Mead	Hurst	School	
PSCH	 Stewart	 Chelsea	 Bramley	Oak	Academy	
PSCH	 Welland	 Ria	 Moor	House	School	
PSCH	 Whitehead	 Kath	 Guildford	County	School	
SADU	 Ciupitu	 Nicolae	 Mallow	Crescent	
SADU	 Clyne	 Alan	 Surrey	Heath	B.C.	
SADU	 Couchman	 Paul	 Social	Services	-	Sunbury	
SADU	 Eastoe	 Duncan	 Mallow	Crescent	
SADU	 Maxwell	 Stevie	 Town	Hall	Epsom	
SADU	 Pattinson	 Andrew	 St	Faiths	Family	Centre	
SADU	 Radley	 Trevor	 Arundel	House	
SADU	 Shenton	 Debra	 The	Burys	
SADU	 Marr	 Tom	 The	Burys	
SADU	 Rhys-Davies	 Alison	 Surrey	Heath	B.C.	
SCCD	 El-Shatoury	 Nancy	 County	Hall	-	Legal	Services	
SCCD	 Pike	 Ross	 County	Hall	-	Legal	Services	
SCCD	 Bennett	 Raith	 Trading	Standards	
SCCD	 Burns	 Andy	 Environment	&	Infrastructure	
SCCD	 Coombes	 Michael	 Traffic	Systems	Leatherhead	
SCCD	 Hayler	 Andrew	 County	Hall	-	Communities	
SCCD	 Huma	 Younis	 County	Hall	
SCCD	 Zelley	 Rowena	 Consort	House	
SCCD	 Di	Mambro	Moor	 Luca	 Land	&	Property	County	Hall	
SCCD	 Harland	 Russel	 Contact	Centre	County	Hall	
SCCD	 Davis	 Linden	 Leatherhead	Library	
SCSF	 Boxall	 Stephen	 St	Francis	Centre	
SCSF	 Byrne	 Vanessa	 Quadrant	Court		
SCSF	 Collins	 Christopher	 Dean	&	Community	Youth	Centre	
SCSF	 Fogerty-Scott	 Lisa	 Fairmount	House		
SCSF	 Fordham	 Debbie	 St	Faiths	Family	Centre	
SCSF	 George	 Ian	 Consort	House	
SCSF	 Gray	 Emma	 Business	Support	Quadrant	Court	
SCSF	 Gulyas	 Istvan	 Quadrant	Court	
SCSF	 Gupta	 Jane	 Fairmount	House		
SCSF	 Hayfield	 Elaine	 Fairmount	House		
SCCD	 Montero-Ferreiro	 Ana	 Farnham	Library	
SCSF	 Schiltz	 Keir	 Quadrant	Court	
SCSF	 Stephens	Ducros	 Emma		 Quadrant	Court	HLEA	
SCSF	 Walton	Cole	 Vikki	 Quadrant	Court	
SCSF	 Williamson	 Vanroy	 Karibu	
SCSF	 Kouratos	 Ioannis	 Highfields	
SSCH	 Alexander	 Paulette	 Winston	Churchill	School		
SSCH	 Allen	 Lisa	 Hoe	Valley	Free	School	
SSCH	 Baker	 Tracy	 Clifton	Hill	School		
SSCH	 Crowley	 Emma	 Walsh	Junior	School	
SSCH	 Domhardt-Ward	 Gudrun	 Farnham	Heath	End	School	
SSCH	 Nash	 Susan	 Woodlands	School	
SSCH	 Sarbu	 Sebastian	 Ash	Manor	Secondary	School		
SSCH	 Weston	 Sean	 Clifton	Hill	School		
SSCH	 Zielinska	 Katarzyna		 Pond	Meadow	Academy	
????	 YOUR	NAME	HERE?	 BECOME	A	 WORKPLACE	REP!	
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Proposed amendments to Branch Rules 
(To be voted on at the AGMs – need a 2/3 majority and for AGMs to be 

quorate) 
Existing	rules	can	be	found	on	the	branch	website	www.surreycountyunison.org.uk			

	
Rule Change 1) (submitted by the branch committee) 
 
7  BRANCH OFFICERS - replace all from (c) with: 

 
c Election of convenors – the process for nomination and election shall be as in 5(d-e) save 
that the nomination will be by the section committee or any two stewards employed in that section, 
and only stewards employed in the relevant section may participate in the election. 

 
d Branch officers may be nominated by the branch committee or any two members, with the 
exception of the Labour Link officer who will be elected by Labour Link members only. 

 
e All nominations must be received in writing by the date on the election schedule agreed and 
published by the Branch Committee and circulated in an all-members’ newsletter.  

 
f Nominations should be received by the Branch Secretary (unless the branch secretary is 
contesting the post, in which case it should be the regional organiser) 

 
g If any post is contested the nominees will be notified and given the right to submit an 
election address of not more than 200 words.  This must be submitted no later than one week after 
the close of nominations. Nominees will also be given the opportunity to withdraw at this point. 

 
h If there is more than one candidate for any post a secret ballot will take place (unless the 
candidates were nominated as a job-share). Candidates wishing to job-share must clearly record 
this on nomination forms. 

 
i In the event of a ballot, official papers will be supplied and each member of the branch shall 
be entitled to one vote in respect of each post to be filled. No less than one month will be allowed 
for ballot papers to be returned. The ballot must close before 1st March and the AGM/s. 

 
j In the event of a post being uncontested this will be put forward for a confirmatory vote at 
the AGM, along with formal ratification of the ballot results.  
 
k Any posts not filled at the AGM will be referred to the Branch Committee. 

 
l If a vacancy occurs between Annual General Meetings nominations will be sought from the 
membership.  If a vacancy occurs after the election process for the following year has started the 
vacancy will be referred to the Branch Committee. 

 
m In the event of elections to outside bodies, these would normally take place at the Branch 
Committee (or via an email vote of Branch Committee members), with sufficient notice given.  If 
any post is contested the nominees will be notified and given the right to submit an election 
address of not more than 200 words. This must be submitted no later than one week after the 
close of nominations. Nominees will be given the opportunity to withdraw at this point. 

 
n The post of Retired Members’ Secretary shall be elected at the Retired Members’ AGM. 
Where more than one candidate is nominated and the candidates were not nominated as a 
jobshare, then an election of retired members shall be held in accordance with Rule 5 (h, i, j).  
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o During any branch election, activists will be reminded of the Code of Practice, the Working 
Together Guidelines and the national rules on elections and campaigning. 
 
Rule Change 2) (proposed by the Branch Secretary) 
10  CONDUCT OF MEETINGS - Add additional points: 

e Meetings of the branch committee may take place either in person or by video conference. 

f  All committee members will be notified of the meeting arrangements and be provided with 
an agenda and other papers at least two weeks in advance. 

g Steps must be taken to ensure the meeting is accessible and all members of the branch 
committee are enabled to participate fully. This applies both to meetings being held in person and 
those by video conference.  

h The meeting quorum (as detailed in 5c) will be the same whether the meeting takes place in 
person or by video conference. 

Rule Change 3) (submitted by the branch committee) 
16 EXPENSES & TRAVEL - Replace current (g):  

g) Subsistence can be paid for members on UNISON business away from their usual base for a 

whole working day where food is not provided. Subsistence will be re-imbursed, up to £15.00 – 

less the first £3.00, which should be paid by the member. Receipts must be provided.  

with: 
g) Subsistence can be paid for members on UNISON business away from their usual base for a 
whole working day where food is not provided. Subsistence will be reimbursed, up to £20.00. 
Receipts must be provided. 

If you would like to know more about getting active with this 
amazing UNISON team, 

 
please	give	us	a	call	on	0208	541	9091	or	email	Jan	on	

unison@surreycc.gov.uk.	You	will	never	look	back.	
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Save Our Services in Surrey (SOSiS) 
 
UNISON was instrumental in setting up Save Our Services in Surrey 
(SOSiS), which has gone from strength to strength. We have worked with 
service users, carers, friends of the libraries, politicians of all (well most) 
parties and many other trade unions since we set up in 2009. We have 
supported and organized numerous lobbies of the council: against 
Children’s Centre closures and cuts in Fire Services for example. 
 
SOSiS recently agreed to launch a major campaign in 2022/23 to 
encourage trade union members and community campaigners to stand as 

anti-cuts candidates in local elections. Local authority services have been cut to the bone and it is 
time we made a stand against austerity, further cuts and privatization. If you are interested, please 
get in touch and join the SOSiS mailing list. 
 
We also support the campaign to find the truth about the death of little Zane Gbangbola, who died 
in the floods of 2014 and who are still waiting for the truth about why he died. UNISON fully 
supports their campaign. All the evidence points to death by cyanide gas poisoning (a position 
supported by the firefighters who were there on the night and subsequently this is a cause taken 
up by the FBU). The gas could only have come from a secret historic landfill site at the rear of their 
house. For more information about how to support their campaign for truth and justice, to sign their 
petition and to preorder their forthcoming book, please go to: http://www.truthaboutzane.com. 
 
To join the SOSiS mailing list (to receive details of upcoming meetings and events etc.) or to find 
out more about standing as a council candidate please go to: www.sosis.org.uk and fill in the 
contact form. 
 

 


